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San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 
 

Minutes 
 

July 27, 2011 
 

12 p.m. 
 

Apple Farm ~ Garden Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

 

SLO CBID Members Present:  Board: Mike Hanchett, Marjorie Ott, John King, Matt Masia, 
Shirley Lyon, & Laila Fiege-Kollmann. County Liaison: Nikki Schmidt. CAO: Cheryl Cuming.  
Guests: Mary Verdin, Verdin Marketing Ink; Michelle Berry, Morgan Hotel. 
Absent: Noreen Martin 
 

Call to Order by Chair Marjorie Ott at 12:06 p.m. 
 
Public Comment: Mary Verdin thanked the Board for the ongoing relationship and noted that 
she was excited about the upcoming plans. 
 
Administrative Items: 

 

• Upcoming Events 
 
The next Advisory Board meeting for Wednesday, August 24 from 12 – 2pm at the Apple Farm. 
 
Business (action items): 
 

• Approval of June 22 and July 12, 2011 meeting minutes 
 
A motion was made by Vice Chair Shirley Lyon, seconded by Mike Hanchett to approve the June 
22, 2011 meeting minutes. With no further discussion, the June 22, 2011 minutes were 
approved by a unanimous voice vote of the Advisory Board. 
 
Chair Ott requested that the ground rules be outlined in the July 12 minutes, and CAO Cuming 
confirmed. A motion was made by Vice Chair Lyon, seconded by Laila Fiege Kollmann to approve 
the July 12, 2011 meeting minutes. With no further discussion, the July 12, 2011 minutes were 
approved by a unanimous voice vote of the Advisory Board. 
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• Administrators Report & Stat Summary 
 

Chair Ott requested that CAO Cuming briefly review the July Administrator’s Report highlights, 
noting that the report is available on the Members site. 
 
Chair Ott asked that CAO Cuming review the updated Stat Summary.  Mike Hanchett requested 
to get additional information on how we can feed our STAY page from F/B to WCC.com. Shirley 
also suggested that we may want to invite the Supervisors to our Local Area meetings.  Laila 
Fiege Kollmann noted that the Partnership/Coop summary represents potential opportunities and 
it should not be assumed any items are confirmed until it has gone before the Advisory Board.  
Matt Masia requested that we continue to provide detailed Committee reports and not just 
highlights, so Chair Ott confirmed that Committee Reports will remain an agenda item.  The 
Board confirmed the format was acceptable and will be used for FY 2011 2012. 

 

• Fiscal Year 2010 2011 Financials 
 

Nikki Schmidt explained the 2010 2011 year end financials and will be finalized the analysis of 
the SAP report to the Reconciliation Report by the August Board meeting. 
 
CAO Cuming asked the Board to consider reflecting the TOT Baseline totals from December – 
July versus November – June as the TOT figures are reported in arrears. A motion was made by 
Mike Hanchett, and seconded by Laila Fiege Kollmann to report the 2010 2011 TOT Baseline 
data for December 2010 through July 2011. With no further discussion, this format was 
approved by a unanimous voice vote of the Advisory Board. 
 

• Board Approvals  
 
Chair Ott noted that the Highway 1 PR effort was a successful collaboration between 3 local 
areas, and that she was proud of Cambria for stepping up to split the $2,500 with San Simeon, 
once Cayucos confirmed their $500 contribution.  CAO Cuming confirmed that no local 
applications had been submitted for review & approval.  
 

• Committee Reports & Recommendations 
 
Chair Ott reviewed the Marketing Committee report and provided an update for Savor promotion 
and sponsorship. Chair Ott noted that our focus is to represent all CBID communities during the 
Sat/Sunday event. 
 
John King confirmed progress with the Events committee and that the group agreed to merge 
the Stewardship & Sustainability Committee with Events.  John King noted that SLO TBID 
sponsored Remnants of the Past in October 2011 and that he CBID should look at more of these 
types of opportunities. 
 
Matt Masia confirmed that a Governance meeting was not needed. 
 

• FY 2011|2012  
 
Chair Ott requested for feedback from the Advisory Board on the Marketing Plan, and Mike 
Hanchett commented that the Goal noted in Objective 1 should read “Increase lodging revenues 
as measured by TOT…”.  Chair Ott confirmed that the Marketing Plan will be living document and 
will act as the CBID roadmap.  A motion was made by Laila Fiege Kollmann, seconded by Mike 
Hanchett to approve the Marketing Plan.  Further discussion did ensue, and Matt Masia 
requested that the Board approve the plan without the budget dollars associated so that the 
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Board could approve monies as needed.  The motion was amended to exclude the budget from 
the Board approval, so with no further discussion, the FY 2011 2012 Marketing Plan was 
approved by a unanimous voice vote from the Advisory Board. 
 
Chair Ott requested that CAO Cuming review the Summary/Savor plan details and budget. Matt 
Masia continues to be concerned about how the CBID will measure their success and is still 
unclear on how the efforts will drive occupancy. The Board agreed to place this as a future 
agenda item for more in-depth Board discussion.  Mike Hanchett requested cost information to 
place the STAY details on F/B to see how it tracks, so CAO Cuming will work with VMI | RIESTER 
to provide a cost to create a tab page on F/B.  Shirley Lyon suggested we ask individual 
properties to ask guests when they check in.  John King agreed that it is hard to determine and 
notes that event attendance is a measureable way to track results.   
 
CAO Cuming confirmed that both the Loop Road and the Brochure are addressed outside of the 
Summer/Savor plan, and Chair Ott noted that the CBID does need a hand out for Savor. 
 
A motion was made by Shirley Lyon, and seconded by John King, to approve the Summer/Savor 
budget totaling $56,950 (August – October). With no further discussion, the Summer/Savor 
budget was approved by a unanimous voice vote from the Advisory Board. 

 

Task July Budget Aug-Oct Budget Summer/Savor Total 

Hosting & maintenance:* $  2,500 $  7,500 $10,000 

Content additions:** $  1,000 $  3,000 $  4,000 

Project mgmt.: $  6,000 --- $  6,000 

VMI acct mgmt.:*** --- $  7,500 $  7,500 

Alan’s strategy time: + --- $  3,300 $  3,300 

Natural search: --- $11,000 $11,000 

E-newsletter: $  2,050 $  6,150 $  8,200 

Social media: $  2,500 $  7,500 $10,000 

Paid advertising: $  2,000 $11,000 $13,000 

Savor promotion: ++ $  6,500 --- $  6,500 

Totals: $22,550 $56,950 $79,500 
    

Outside above budget:    

Hwy 1 Loop page --- $15,000 $15,000 

Collateral/brochure dev --- $  5,000 $  5,000 
    

Grand Total: $22,550 $76,950 $99,500 

*Approved for fiscal year at $2500/mo, for a 2011-12 total of $30,000 

**Approved for fiscal year at $1000/mo, for a 2011-12 total of $12,000 

***$2500 allocated/month; VMI to monitor and alert CAO when we are 50%, 75% and 100% through monthly budget. 
+
VMI|RIESTER not required to attend CBID Board meetings. No travel time/expense is included. 

++
Includes $1,000 for prize. 



Page | 4 

 

 
 
Chair Ott discussed the VCB Member Value program proposal.  Matt Masia asked if the CBID had 
been asked to provide what we would see as valuable and CAO Cuming confirm that this had not 
been requested.  Mike Hanchett noted that the VCB has plans to revamp the website so that the 
change in the banner benefit may be a mute point. Chair Ott shared that she continues to 
believe that the County funds at a greater level others with the County and CBID contributions 
and that she would be concerned about the reactions of our constituents if we did not continue 
to pay their VCB membership dues. John King asked if we could approach the local boards to 
fund this membership in the future, and Chair Ott noted that the VCB was planning to move 
away from individual membership funding.  Mike Hanchett asked that we continue to reconcile 
the VCB and CBID marketing plans to eliminate duplication. CAO Cuming noted that the proposal 
contains a range of $45,000 - $48,000, and that this amount can be confirmed once the CBID 
master constituent list has been reconciled. 
 
A motion was made by Shirley Lyon, and seconded by Laila Fiege Kollmann to fund the VCB 
Member Value program for 2011 2012 at a funding range of $45,000 - $48,000.  Discussion 
ensued and the Board agreed that a letter will be provided to confirm that the CBID Advisory 
Board’s agreement for future VCB funding be shared by the local areas if the CBID agreed to 
fund in the future.  With no further discussion, the VCB funding was approved by a voice vote 
from the Advisory Board, with both Marjorie Ott and Mike Hanchett abstaining. 
 
Chair Ott reviewed the Scope of Services for the proposed contracted Administrative Assistant.  
Chair Ott requested Board approval for the Executive Assistant and Book keeper expenses 
reflected in the FY 2011 2012 budget totaling $20,500. A motion was made by Matt Masia, and 
seconded by John King, to approve the $20,500 for Administrative Support. With no further 
discussion, the $20,500 was approved by a unanimous voice vote of the Advisory Board. 
 

• Strategy/Topic Discussion: Shoulder Season RFP 
 
Chair Ott requested that Nikki Schmidt review the RFP document.  Nikki Schmidt asked the 
Board is on page 9/item 3 if the Board would be compensating the firms participating in the RFP 
and the board confirmed that should be removed.  Nikki Schmidt reviewed the timing and it was 
confirmed for the following: 

• Release RFP       August 5, 2011 

 

• RFP Deadline       August 26, 2011 

 

• Proposals reviewed      August 29 – Sept 2 

 

• Finalists Confirmed      September 2, 2011 

 

• Finalists present plan to CBID Board    September 9, 2011** 

 

• Final firm selection and notification    September 14, 2011 

 

• Selected Firm presents plans for implementation  September 28, 2011    

    

• Launch Shoulder Season Promotion    November 1, 2011 

 
**Note: the presentation was confirmed for September 8 from 1 – 4pm at the Apple Farm, and 
the participants will be notified after proposals are received. 
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A motion was made by Matt Masia, and seconded by Laila Fiege Kollmann to approve the RFP 
with modifications requested.  With no further discussion, the RFP was approved by a unanimous 
voice vote of the Advisory Board. 
 
Closed Session – CAO Contract 
 
Presentations: 

 

Future Agenda Items: 

The following were noted by the Board as future agenda topics: 
• Evaluate results from Savor Sponsorship (November) 
• Making Marketing Efforts more Measureable  
• Ordinance Review of 2012 | 2013 

 

Adjournment:  
 
A motion was made by Shirley Lyon, second by Mike Hanchett, to adjourn the meeting. On 
unanimous voice vote, the meeting was adjourned at 3:49 p.m.  


