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San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 
 

Minutes 
 

May 23, 2012 
 

12:00 p.m. 
 

Apple Farm ~ Harvest Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 

 
 

SLO CBID Members Present:  Board: Marjorie Ott, Shirley Lyon, Noreen Martin, Matt Masia, & 
Laila Fiege-Kollmann. County Liaison: Nikki Schmidt. CAO: Cheryl Cuming.   
Absent:  Mike Hanchett, John King 
Guests: John Ehlers & Greg Saunders (American Legion), Cheryl Whitney (CTB Managing 
Assistant), Judith Cohen (FreshBuzz) 
Mark Elterman, John Sorgenfrei and Rick Turton (Core Marketing Firm) 
 

Call to Order by Chair Marjorie Ott at 12:09 p.m. 
 
Public Comment: None 
 
Administrative Items: 
 

• Consent Agenda 
 
A motion was made by Shirley Lyon, seconded by Laila Fiege-Kollmann to approve the April 25 
meeting minutes. With no further discussion, the 4/25/12 minutes were approved by a 
unanimous voice vote of the Advisory Board. 
 
A motion was made by Laila Fiege-Kollmann, and seconded by Shirley Lyon to approve the April 
financials.  With no further discussion, the financials were approved by a unanimous voice vote 
of the Advisory Board.  
 

• Administrator’s Report and Stat Summary 
 
CAO Cuming reviewed the report and summary, with no additional questions from the Advisory 
Board. 
 

• Upcoming Events 
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The next CBID Advisory Board meeting will be held on Wednesday June 27th from 12 – 3pm at 
the Apple Farm. 
 
 
Business (action items): 
 

• Local Fund Approvals 
 
CAO Cuming summarized the Local Fund application recap.  Several applications were reviewed 
for CBID Advisory Board approval. 
 
CAO Cuming reviewed the details of the Cambria Tourism Board’s (CTB) application for the not 
too exceed of $9,900 for Social Media Phase II through FreshBuzz.  A motion was made by Matt 
Masia, and seconded by Shirley Lyon to approve the CTB Social Media Phase II proposal for the 
not too exceed of $9,900. With no further discussion, the application was approved by a 
unanimous voice vote of the Advisory Board. 
 
CAO Cuming reviewed the details of the Cambria Tourism Board’s (CTB) application for $5,000 
for Hearst Castle bus wrap through Silverado.  A motion was made by Matt Masia, and seconded 
by Shirley Lyon to approve the CTB bus wrap proposal for $5,000. With no further discussion, 
the application was approved by a unanimous voice vote of the Advisory Board. 
 
CAO Cuming reviewed the details of the Cambria Tourism Board’s (CTB) application for $9,000 
for July 4th Fireworks through the American Legion.  Chair Marjorie Ott read Pragna Patel 
Mueller’s statement to the Board stating she was in support of the efforts by the America Legion, 
and was concerned with the funding amount, the fact the event was in-season and the ability for 
this application to meet the mission of the CTB – promoting the economic well being of the 
constituents.  Greg Saunders spoke about the current situation, and the details of the funding 
request.  John Elhers asked the CBID Advisory board to consider the original funding request of 
$12,000.  Matt Masia also shared his concerns about the funding amount, and wanted all to 
consider the local board’s decision to fund.  Nikki Schmidt restated the local fund policy details 
and asked the Board to consider a condition to gather data on out of area attendance.  Greg 
Saunders confirmed they can audit the stubs gathered for the drawing to provide attendance 
stats.  A motion was made by Shirley Lyon, and seconded by Matt Masia to approve the CTB July 
4th fireworks for a 1-time contribution of $9,000, with the caveat that the concerns of the CBID 
Advisory Board be shared with the local fund board, reminding the CTB of the policy details 
regarding fund allocation and fiscal transparency.  Furthermore, the American Legion will provide 
an audit of the drawing stubs no later than August 1, 2012 to confirm accountability for 
overnight stays of in-county and out-of-county guests. With no further discussion, the 
application was approved by a unanimous voice vote of the Advisory Board 
 
CAO Cuming reviewed the details of the San Simeon Tourism Alliance (SSTA) application for 
$7,500 (50% of 3 buses at $2,500 each) plus $2,000 (to integrate creative revisions to include 
the coop partners) for funding 3 bus wraps at the Hearst Castle, in partnership Friends of the 
Elephant Seals (FofES), Monterey Bay National Marine Sanctuary (MBNMS) and Pierdres Blancas 
Light Station (PBLS).  A motion was made by Laila Fiege Kollmann, and seconded by Matt Masia 
to approve a total of $9,500 for the Hearst Castle Bus Wraps through SSTA. With no further 
discussion, the expense was approved by a unanimous voice vote of the Advisory Board. 
 
CAO Cuming reviewed the details of the San Simeon Tourism Alliance (SSTA) application for 
$2,302.13 for funding MBNMS Fair Day sponsorship.  Although the funding level does not require 
CBID Advisory Board approval, the Board wanted to review the details as the event is in-season. 
A motion was made by Matt Masia, and seconded by Laila Fiege Kollmann with the caveat that 
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the concerns of the CBID Advisory Board be shared with the local fund board, reminding the 
SSTA of the policy details regarding out of season focus.  Furthermore, the Board requested that 
organization provide a tool to gather attendee information to confirm accountability for overnight 
stays of in-county and out-of-county guests and provide these details no later than August 1, 
2012.  With no further discussion, the expense was approved by a unanimous voice vote of the 
Advisory Board. 
 
Nikki Schmidt confirmed she will include the above mentioned caveats in both the CTB and SSTA 
contracts. 
 

• Committee Reports & Recommendations 
 
The Marketing Committee recap was reviewed. 
 
The Events Committee provided a brief recap of the Event Ordinance. 
 

• FY 2011 2012 
 
Stewardship Tourism (ST) Marketing Plan 
Chair Marjorie Ott confirmed that the Marketing Committee worked with Diane Strachan to 
incorporate Board requested updates, as well as create 6-month milestones.  CAO Cuming 
reviewed the final project scope, including milestones with no additional Board questions. 
 
Sunset Savor 
Mark Elterman confirmed that the Central Coast Pavilion concept “The Original Road Trip” 
meeting is confirmed for June 13, and the CMF met with Stacie Jacob to explore PR 
collaborations.  The CMF plans to provide an expense overview at the June board meeting 
(following the June 13th VCB meeting), and following Board approval of these details, the 
Marketing Committee can handle the specifics leading up to Savor. 
 
Traveler’s Journey Drive (Highway 1 Loop) 
The CMF presented the map route (from Ragged Point to Edna Valley) and requested the CBID’s 
approval.  A motion was made by Shirley Lyon, and seconded by Laila Fiege Kollmann to 
approve the route as presented.  With no further discussion, the expense was approved by a 
unanimous voice vote of the Advisory Board. 
 
The CMF presented the framework for the mobile execution and discussed how the Wine Coast 
Country aspect would in incorporated.  Noreen Martin encouraged the inclusion of farmers, 
fisheries, ranches and other AG tourism assets along the route. 
 
VCB Member Value Program 
Vice Chair Shirley Lyon noted that the VCB proposal could only be discussed and not voted on 
due to the lack of a quorum - Marjorie Ott and Noreen Martin must abstain, Mike Hanchett was 
absent and would also need to abstain, and John King, who would complete the quorum, was not 
present.  Vice Chair Shirley Lyon and CAO Cuming reviewed the proposal details, and the 3 non-
VCB Board members present did request that the VCB be asked to provide the 25% discount 
applicable to all CBID constituents, including hotels, motels & B&Bs, totaling approximately 
$5,000.   The discussion continued and it was noted that the CBID is strongly considering the 
possibility of having the local boards fund this membership in the future.  The Board requested 
Stacie Jacob present 2011 2012 results in the June CBID Advisory Board meeting, and that the 
Member Value Program funding consideration be placed on the June agenda. 
 
Transition Plan  
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CAO Cuming reviewed the updated transition plan, including costs and timeline milestones. The 
board asked that the Marketing Committee manage the anticipated $3,000 in expenses in order 
for the transition to be complete in early June. 
 

• Strategy Discussion 
 
CMF 24-Month Plan 
The CMF reviewed the Timeline Milestones and confirmed next steps, as well as provided details 
on PR Philosophy and Approach, including success measurements. 
 
CAO Cuming confirmed with the CBID Board that the 6-month web development caveat, noted 
in the original board motion to approve the RFP proposal, will begin July 1, 2012. 
 
General and Local Fund Expectations 
The Board asked that the Administration discussion be slated for the June CBID Advisory Board 
meeting.  
 

Presentations:  

 
Future Agenda Items: 

The following were noted by the Board as future agenda topics: 
• Event Focus 
• Sustainability of CBID Board and Board Succession Plan 
• Making our Marketing Effort more Measureable  
• VCB Member Value Program 
• 24-month Plan 
• Shared Footer and Reciprocal Linking  

 

Adjournment:  
 
A motion was made by Laila Fiege Kollmann, and seconded by Shirley Lyon to adjourn the 
meeting. On unanimous voice vote, the meeting was adjourned at 2:49 p.m.  


