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San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 
 

Minutes 
 

April 25, 2011 
 

12:00 p.m. 
 

Apple Farm ~ Garden Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

DRAFT UNTIL APPROVED 
 
 

SLO CBID Members Present:  Board: Marjorie Ott, Shirley Lyon, Noreen Martin, Matt Masia, 
Laila Fiege-Kollmann, John King & Mike Hanchett. County Liaison: Nikki Schmidt. CAO: Cheryl 
Cuming.   
Absent:  None 
Guests: Mark Elterman, John Sorgenfrei and Rick Turton (Core Marketing Firm) 
 

Call to Order by Chair Marjorie Ott at 12:08 p.m. 
 
Public Comment: 
 
Pragna Patel Mueller wanted to make the CBID Board aware of her concerns about the Cambria 
Tourism Board’s approach and how they are spending their local fund monies, and she is looking 
for guidance from the CBID.  Chair Marjorie Ott asked for specific examples, and Pragna Patel 
Mueller noted the actions of CTB subcommittees and how recommendations are presented to 
their board.  Marjorie confirmed the CBID is working with the County for Brown Act training. 
Pragna concluded by encouraging an objective format, that would support local community 
inclusion and a focus on lodging participation.  
 
Administrative Items: 
 

• Consent Agenda 
 
A motion was made by Shirley Lyon, seconded by Laila Fiege-Kollmann to approve the March 28 
meeting minutes. With no further discussion, the 3/28/12 minutes were approved by a 
unanimous voice vote of the Advisory Board. 
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A motion was made by Laila Fiege-Kollmann, and seconded by Shirley Lyon to approve the 
March financials.  With no further discussion, the financials were approved by a unanimous voice 
vote of the Advisory Board.  
 

• Administrator’s Report and Stat Summary 
 
CAO Cuming reviewed the report and summary.  It was confirmed that the 2011 Year End report 
should now be posted on the member’s site. 
 

• Upcoming Events 
 
The next CBID Advisory Board meeting will be held on Wednesday, May 23rd from 12 – 3pm at 
the Apple Farm. 
 
 
Business (action items): 
 

• Local Fund Approvals 
 
CAO Cuming summarized the Local Fund application recap, and confirmed that three applications 
will be reviewed by the CBID Advisory Board as they are above $4,999. 
 
CAO Cuming reviewed the details of the Cambria Tourism Board’s (CTB) application for $15,000 
for funding 2 seasons of the RTA Trolley.  Mike Hanchett reminded the board that local funds can 
support tourism infrastructure, and that this item can be defined as such.  A motion was made 
by John King, and seconded by Laila Fiege Kollmann to approve the $15,000 for the RTA Trolley 
expense for the CTB. With no further discussion, the expense was approved by a unanimous 
voice vote of the Advisory Board. 
 
CAO Cuming reviewed the details of the San Simeon Tourism Alliance (SSTA) application for 
$10,000 for funding a live cam at the Hearst Castle, including equipment and 1-year of the T-1 
line expense.  A motion was made by Matt Masia, and seconded by Mike Hanchett to approve 
the $10,000 for the Hearst Castle Live Cam through SSTA. With no further discussion, the 
expense was approved by a unanimous voice vote of the Advisory Board. 
 
CAO Cuming reviewed the details of the San Simeon Tourism Alliance (SSTA) application for 
$7,500 for funding a Hearst Castle bus wrap (5 year contract) and creative development.  A 
motion was made by Shirley Lyon, and seconded by John King to approve the $7,500 for the 
Hearst Castle Bus Wrap through SSTA. With no further discussion, the expense was approved by 
a unanimous voice vote of the Advisory Board. 
 
 

• Committee Reports & Recommendations 
 
The Marketing Committee recap was reviewed and the finalizations of the Stewardship Tourism 
Marketing plan, and confirmed that the draft plan is being presented. 
 
The Events Committee provided a brief recap of IronMan. 
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• FY 2011 2012 
 
API Data Management and Filter Functionality 
CAO Cuming re-confirmed the Shoulder Season costs, and the Special Project costs for the API 
data and filter project and the Board agreed.  
 
Stewardship Tourism (ST) 
Chair Marjorie Ott provided an overview of the work leading up to the ST Marketing Plan 
presentation and requested CAO Cuming take the Board through the highlights.  John King 
asked if the Core Marketing Firm (CMF) connected with Diane Strachan, which Mark Elterman 
confirmed.  Matt Masia confirmed the Board’s agreement that we do need to identify an ST 
expert to lead this charge, and the Board agreed.  Board discussion continued.   The Board 
continues to support the Marketing Committee and CMF manage this evolution of the ST 
Marketing Plan going forward. 
 
A motion was made by Shirley Lyon, and seconded by Laila Fiege Kollmann to approve the 
Stewardship Tourism plan with the noted changes, and the addition of 6-month milestones so 
progress can be clearly measured.  With no further discussion, the plan was approved by a 
unanimous voice vote of the Advisory Board. 
 
Chair Marjorie Ott reviewed the Scope of Services from Diane Strachan.  The Board asked that 
Marketing Committee manage the revision to include additional detail be added to outline 
success milestones for the initial 6 months (through November 1, 2012), and to outline the 
activity deliverables within the scope as covered in the ST Marketing Plan draft.   
 
A motion was made by Shirley Lyon, and seconded by John King to accept the 2 year, $50,000 
scope with the noted additions.  With no further discussion, the scope was approved by a 
unanimous voice vote of the Advisory Board. 
 
Sunset Savor 
CAO Cuming confirmed that the Central Coast Pavilion concept “The Original Road Trip” is being 
created, which fits nicely with the CBID’s development of the Traveler’s Journey.  The CMF plans 
to provide an expense overview at the May CBID Board meeting, and following Board approval 
of these details, the Marketing Committee can handle the specifics leading up to Savor. 
 
Transition Plan  
CAO Cuming reviewed the updated transition plan from both Verdin|RIESTER, with the goal to 
reduce the overall expense and obtain all needed items.  The board asked that the Marketing 
Committee review and approve the Verdin|RIESTER expenses in order for the transition to be 
complete in early June. 
 

• Strategy Discussion 
 
Board Workshop with CMF 
Mark Elterman and John Sorgenfrei reviewed the Board questionnaire, plan framework and input 
summary to provide the groundwork as they develop the 2-year CBID Marketing Plan. 
 
Traveler’s Journey Drive (Highway 1 Loop) 
The CMF presented the initial ideas on the evolution of the loop, included the details of the 
Journey launch at Savor.  The Board agreed with the overall concept and asked that the CMF 
proceed with a plan and expense outline for presentation at the May CBID Board meeting. 
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General and Local Fund Expectations 
The Board reviewed the importance of sharing the overall marketing plan approach with each 
local board, and the need to report on what the CBID is planning and not what they have done. 
CAO Cuming will develop a new local fund report format to review with the Marketing 
Committee.  
 
 

Presentations:  

 
 
Future Agenda Items: 

The following were noted by the Board as future agenda topics: 
• Event Focus 
• Sustainability of CBID Board and Board Succession Plan 
• Making our Marketing Effort more Measureable  
• VCB Member Value Program 
• 24-month Plan 
• Shared Footer and Reciprocal Linking  

 
 

Adjournment:  
 
A motion was made by Shirley Lyon, second by Laila Fiege Kollmann, to adjourn the meeting. On 
unanimous voice vote, the meeting was adjourned at 3:55 p.m.  


