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San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 
 

Minutes 
 

March 28, 2011 
 

12:00 p.m. 
 

Apple Farm ~ Harvest Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

DRAFT UNTIL APPROVED 
 
 

SLO CBID Members Present:  Board: Marjorie Ott, Shirley Lyon, Noreen Martin, Matt Masia, 
Laila Fiege-Kollmann, John King & Mike Hanchett. CAO: Cheryl Cuming.   
Absent: County Liaison: Nikki Schmidt 
Guests: Heather Muran, SLO Vintner’s 
 

Call to Order by Chair Marjorie Ott at 12:06 p.m. 
 
Public Comment: 
 
Heather Muran, the new ED of the SLO Vintner’s introduced herself and said that she was very 
excited to grow the partnerships with the CBID and the local fund boards.   
 
Noreen Martin mentioned that they had just attended a presentation involving the Economic 
Clusters for the EVC. 
 
Administrative Items: 
 

• Consent Agenda 
 
A motion was made by Laila Fiege-Kollmann, seconded by Shirley Lyon to approve the March 7 
meeting minutes. With no further discussion, the 3/07/12 minutes were approved by a 
unanimous voice vote of the Advisory Board. 
 
A motion was made by Shirley Lyon, and seconded by John King to approve the February 
financials.  With no further discussion, the February financials were approved by a unanimous 
voice vote of the Advisory Board.  
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• Administrator’s Report and Stat Summary 
 
CAO Cuming reviewed the report and summary.  It was confirmed that the 2011 Year End report 
is due to the County by 4/04 and the final will be emailed to the CBID Board. 
 
CAO Cuming confirmed that her interview with the Grand Jury was completed. 

 

• Upcoming Events 
 
CAO Cuming confirmed that the next BID Alliance meeting is April 4th at Apple Farm with VisitCA 
president Carolyn Betetta. 
 
The next CBID Advisory Board meeting will be held on Wednesday, April 25th from 12 – 3pm at 
the Apple Farm. 
 
 
Business (action items): 
 

• Local Fund Approvals 
 
CAO Cuming summarized the Local Fund application recap, and reviewed the status of the API 
feed/filter functionality details for the Avila Beach Tourism Alliance website.  The Board agreed 
that local areas should have flexibility in choosing whether they want to utilize the API content, 
and that the shared footer must be used to provide reciprocal linking between sites. 
 
A motion was made by John King, and seconded by Shirley Lyon to approve the $39.25 for the 
API feed/filter functionality expense for unincorporated AG/SLO. With no further discussion, the 
expense was approved by a unanimous voice vote of the Advisory Board. 
 

• Committee Reports & Recommendations 
 
The Marketing Committee recap was reviewed and the progress with the Stewardship Tourism 
Marketing plan was outlined.  It was confirmed that the draft plan would be presented to the 
CBID Board at the April meeting. 
 
The Events Committee provided a recommendation on marketing approaches for Savor utilizing 
the launch of the Highway 1 Loop (which will be called the Traveler’s Journey drive until it is 
officially named).  Noreen Martin, Marjorie Ott and Mike Hanchett abstained from commenting 
during this discussion.   The board agreed to pursue the Traveler’s Journey promo idea with 
details being provided at the April meeting. 
 

• FY 2011 2012 
 
Traveler’s Journey Drive (Highway 1 Loop) 
CAO Cuming provided the details to implement additional functionality within the CMS so that 
existing profiles could be identified as content for the Traveler’s Journey drive.  A motion was 
made by Laila Fiege-Kollmann, and seconded by Shirley Lyon to approve up to $1,867 for the 
loop CMS expense. With no further discussion, the expense was approved by a unanimous voice 
vote of the Advisory Board. 
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Transition Plan and 90-day Scope 
CAO Cuming reviewed the transition plan from both Verdin|RIESTER and MM/TJA.  The board 
asked that Verdin|RIESTER expenses be reviewed to determine the best approach.   
 
CAO Cuming provided a detailed scope outlining the initial 3 months of the 27-month proposal.  
A motion was made by Noreen Martin, and seconded by John King to approve $48,500 for the 
90-day plan with our new Core Marketing Firm (Mental Marketing and TJA). With no further 
discussion, the expense was approved by a unanimous voice vote of the Advisory Board. 
 

• Strategy Discussion 
 
Stewardship Tourism (ST) 
The Marketing Committee members spoke to the Board about the process of developing the ST 
Marketing Plan with Diane Strachan since the January 25th workshop.   The importance of 
involving the local fund boards was noted.  Laila Fiege-Kollmann read the ST vision out loud so 
the Board could get a flavor of the approach.  The Board asked that they consider the approval 
of the Diane Strachan Scope following the approval of the ST Marketing Plan in April.  The Board 
also requested that our new Core Marketing Firm be involved in the next Marketing Committee 
meeting. 
 
Web Development and Brand Evolution 
Based on the Board caveat within the March 07 motion to approval the 27-month RFP firm 
selection, CAO Cuming confirmed that Verdin|RIESTER was asked about their future interest in 
web development.  RIESTER confirmed their interest and provided an outline of services. 
 
General and Local Fund Expectations 
The Board reviewed the outline and confirmed the need for a detailed constituent outreach plan 
in order to share the benefits created more consistently with the CBID constituency.  The board 
also agreed of the importance of having local fund participants attend a CBID Advisory Board 
meeting.  Brown Act training, although not currently required, is important and CAO Cuming will 
explore options with the County.   With so many details to cover in this topic, the board asked 
that this remain on future CBID agendas to address each month until all expectations are 
outlined. 
 
 

Presentations:  

 
 
Future Agenda Items: 

The following were noted by the Board as future agenda topics: 
• Event Focus 
• Sustainability of CBID Board and Board Succession Plan 
• Making our Marketing Effort more Measureable  

 
 

Adjournment:  
 
A motion was made by Shirley Lyon, second by Mike Hanchett, to adjourn the meeting. On 
unanimous voice vote, the meeting was adjourned at 3:08 p.m.  


