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San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(CBID) 
 

Minutes 
 

March 21, 2011 
 

12 p.m. 
 

County Building ~ 4th Floor Conference Room 
1055 Monterey Street 

San Luis Obispo, CA  93408 

 
 
 
 
SLO CBID Members Present: Mike Hanchett, Marjorie Ott, Laila Fiege-Kollmann, Shirley Lyon, 
John King, Noreen Martin & Matt Masia; Nikki Schmidt, County Liaison & Cheryl Cuming, CAO. 
Guests: Mary Verdin, Ashlee Akers, Verdin Marketing Ink; Alan Perkel, RIESTER; Linda Parker 
Sanpei, Parker Sanpei Public Relations; Marshall Sumrall, Shoreline Inn. 
Absent: None 
 
Call to Order by Chair Mike Hanchett at 12:07 p.m. 
 
Public Comment: 
 
Chair Mike Hanchett provided details about a local emergency PR effort due to the closure of 
Highway 1.  Some local constituents were approached and are interested in using local funds to 
pursue a plan.  Chair Hanchett asked the CBID Advisory Board if they would support this effort, 
and the Board confirmed.  Vice Chair Marjorie Ott expressed Cambria’s interest in participating.  
The Board asked that a general item to added to future CBID Board agenda for Local Area 
Funding Requests and Application Approvals. John King noted that we should consider calling an 
emergency meeting, or creating a phone call process.  Laila Fiege-Kollmann also expressed 
Cayucos interest in participating.  Vice Chair Ott noted that she will request it appear on the 
April 12 Cambria Local Fund Board agenda. Mary Verdin suggested that this type of coverage 
also be put in to Social Media, and Noreen Martin noted that there is a possible role for the VCB.  
Linda Parker Sanpei confirmed that a crisis communication plan should be developed to handle 
future needs.  Chair Hanchett noted that a press release can be developed as a template and 
Noreen Martin suggested that all BIDs could implement according to the need. 
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Administrative Items: 
 

• Upcoming Events 
 

CAO Cuming confirmed that the Form 700 paperwork must be submitted to Nikki Schmidt no 
later than April 1.  John King provided his signed copy at the meeting, and Shirley Lyon will also 
submit.  All other CBID Advisory Board members have submitted. 
 
CAO Cuming noted that the CTTC Conference will occur during the 4th Wednesday of April and 
asked that the April Board meeting be moved.  The Board members confirmed that the 
meeting will be held Monday, April 25 from 12 – 4pm at the Apple Farm. 
 
It was noted that May 3rd the BOS will vote on the Tourism Month Resolution, and that May 5th 
will be the VCB’s kick off of Savor and Tourism Month. 
 
Business (action items): 
 

• Approval of February 23, 2011 meeting minutes 
 
Laila Fiege-Kollmann noted that Marshall Sumrall was not present at the 2/23 meeting and thus 
his name should be removed. 
 
A motion was made by Laila Fiege-Kollmann, seconded by Shirley Lyon to approve the February 
23, 2011 meeting minutes. With no further discussion, the February 23, 2011 minutes were 
approved by a unanimous voice vote of the Advisory Board. 
 

• Administrators Report 
 

CAO Cuming reviewed the March Administrator’s Report highlights.  The CBID Advisory Board 
did not have any comments or questions. 
 

• Fiscal Year 2010 2011 Financials 
 
Nikki Schmidt presented 2010 2011 Financials month ending February 2011.  The CBID Advisory 
Board did not have any comments or questions. 
 

• Resolution of Intent Year End Report 
 
CAO Cuming reviewed the proposed content for the Year End Report, which is due to the County 
on April 1, 2011.  It was noted that the final report will be posted on YourCBID.com.   
 

• Website Content & Strategy 
 
Chair Mike Hanchett introduced the subject and asked that the Board share their thoughts, 
review the current philosophy and suggested that this topic be reviewed by the Marketing 
Subcommittee for a recommendation to come back to the CBID Board at the April 25th Board 
meeting.  The Region page was reviewed on WCC.com and a 3-tier hierarchy was suggested: 
CBID region, Arroyo Grande & Morro Bay and Out of region.  Consider how the copy is written to 
provide information about a destination (overnight stay) versus a day trip.  Vice Chair Marjorie 
Ott shared Mike Hanchett’s concerns and asked that the Board to consider who the CBID 
represents and emphasize our region.  Noreen Martin expressed her concerns that from the 
profile pages, you can click off of the WCC.com site (noted Doc Burnstein’s and the Strawberry 
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Festival profile pages.  Ms. Martin also noted that the Arroyo Grande video short presents areas 
outside our region and noted that we must review how we draw the line, yet share experiences 
outside of our region.  Alan Perkel noted that we could change the functionality of the site to 
open a window, rather than taking you to another site, however, than the “back” button does 
not take you back to WCC.com. John King noted that we should look at it overall and determine 
what is a “stay” and what is a “visit”, and Mike Hanchett agreed and asked that all content be 
reviewed to update any that promotes a “stay” outside of our region (San Luis Obispo and 
Arroyo Grande) and consider representing non-region areas as “Day Trips”.  Alan Perkel 
estimated 4-6 hours of content revisions, and cautioned the Board to keep in mind that links off 
our site helps to increase our ranking in natural search results.  Shirley Lyon reminded the Board 
that we want to be the information portal and we need to focus on the user experience.  Matt 
Masia concluded be asking us to remember that the consumer is our focus, and asked that the 
Marketing Subcommittee work directly with VMI|RIESTER as the April recommendation is 
prepared. 
 

• FY 2011|2012 
 
Sub-Committee Considerations: CAO Cuming reviewed the 3 subcommittee considerations and 
asked for Board volunteers to serve on each.  Following is a summary: 
Governance/Board Succession: Matt Masia, Noreen Martin 
Stewardship/Sustainability: Shirley Lyon, John King. Request was made to consider another 
member from Cal Poly. 
Events: John King, Mike Hanchett & Noreen Martin, also Marshall Sumrall asked to participate. 
John King suggested that each committee consider involving others who are not currently on the 
CBID Board.  Noreen Martin noted that the first meeting should define committee roles.  CAO 
Cuming will email each committee to schedule the initial meeting. 
 
Marketing Plan Action Steps: CAO Cuming provided a budget worksheet for FY 2011 
2012 which noted a $550,000 general budget and a projected budget with an anticipated 
carryover of $145,000.  Matt Masia noted he was concerned that the CBID board had not yet 
made strides with Stewardship.  Laila Fiege-Kollmann expressed her concern that the budget did 
not reflect additional staff, as she felt more support staff will be needed.  Chair Hanchett noted 
that the overall emphasis is shifting and this must be reviewed as we set the FY 2011 
2012 budget and marketing priorities. 
 
 

• Budget 
 
CAO Cuming reviewed the 2010|2011 Budget, the Local Funding budget and the Expense 
Budget.  CAO Cuming noted that the highlighted amounts on the budget have not yet been 
committed and the Board asked that these amounts continue to remain earmarked for specific 
tasks and not be added back in to contingency as this time. 
 
Alan Perkel noted that the Hearst Castle relationship needs to be considered as the test 
concludes in May, and thus additional monies should be allocated for June in the FY 2010 
2011 budget. 
 
CAO Cuming reviewed the Local Budget and John King noted that we should consider Local Fund 
support for overall projects like the Highway 1 Loop.  Noreen Martin requested that a policy be 
created to outline local funds contributions expectations and wanted it noted that she disagrees 
with the current policy that provides the entire 1% back to the community, as a portion should 
remain in the general fund for Countywide projects.  John King agreed, and asked that the CBID 
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request a portion be paid for future project funding.  Matt Masia noted that the CBID Board had 
already agreed on a policy to provide 1% back, which is in support of the By Laws.  Chair 
Hanchett asked that the minutes be reviewed regarding the policy and budget approvals. 
 
CAO Cuming provided the details of the Sunset Savor sponsorship package.  Vice Chair Marjorie 
Ott reviewed the package offering and confirmed that it will be based on a sliding scale by 
property size.  A motion was made by John King, and seconded by Shirley Lyon to approve the 
final Sunset Savor sponsorship at $59,000.  With no further discussion, the Sunset Savor 
sponsorship was approved by a voice vote of the Advisory Board, with Chair Mike Hanchett, Vice 
Chair Marjorie Ott & Noreen Martin abstaining. 
 
CAO Cuming requested Board approval to attend the CTTC Outlook conference in Sacramento 
from April 26 – 28.  John King asked that CAO Cuming provide a written report following the 
conference.  The projected budget is $800.  A motion was made by Shirley Lyon, and seconded 
by Matt Masia to approve the $800 expense for CAO Cuming to attend the CTTC Outlook 
Conference.  With no further discussion, the conference expenses where approved by a voice 
vote of the Advisory Board, with Matt Masia and Noreen Martin not present (temporarily left the 
room). 
 
 

• VMI | RIESTER and Parker Sanpei 
 
Linder Parker Sanpei reviewed currently PR progress and impressions, totaling over 148 million.  
The 90-day plan was also reviewed and it was confirmed that the CBID would like to bring 
another 3 FAM journalists into SLO County before June 2011. 
 
VMI|RIESTER reviewed the Stat Summary, and CAO Cuming noted that the report had been 
updated to include Average Visitors/Day and Bounce Rate, a selection of Traffic Sources and Key 
Words details was added.  Ashlee Akers noted that UV & PV stats continue to increase, while BR 
continues to decline.   
 
Mary Verdin noted that the CMS test launch was complete and to date only 11 constituents had 
registered.  CAO Cuming confirmed that she will allocate the remaining budget dollars for Lisa’s 
content management time to complete the attributes selection with a target to complete by mid-
April. 
  
Alan Perkel reviewed the Map Evolution and the transition to Google Maps.  A slow internet 
connection created issues, and the Board agreed to preview from their home computers and 
provide input. 
 
Alan Perkel also reviewed the new Content Submission Form for EAT and PLAY, and the Board 
requested that we also provide a price to incorporate for EVENTS. 
 
The YourCBID.com has also transitioned to WCC.com and can be accessed through the original 
URL or by logging to on www.WineCoastCountry.com/members.  The Media Center initial 
progress was reviewed quickly and it was agreed to provide more details at the April meeting. 
 
The Hearst Castle relationship was discussed and it was confirmed that there appears to be 
confusion on the MOU.  CAO Cuming has contacted Shane Wood and will clarify next steps and 
timing.  Alan Perkel noted that VMI|RIESTER would like to continue to remain involved and will 
estimate the cost for hours through June 2011. 
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Alan Perkel noted that RIESTER won an ADDY for WCC.com for both the Arizona region, plus the 
Santa Barbara/SLO region.  Mary Verdin will prepare a press release to gain local coverage. 
 
CAO Cuming confirmed that the content management budget balance will not allow for the 
planned April content additions to be completed.  CAO Cuming requested that the Board approve 
an additional $3,500 for April in order to complete 40 general PLAYs.  A motion was made by 
Shirley Lyon, and seconded by John King.  With no further discussion, the April content expense 
was approved by a unanimous voice vote of the Advisory Board. 
 
 

• Reports 
 
Due to time constraints, CAO Cuming did not review each report individually (provided in Board 
packet), and asked if anyone had any questions.  
Marketing Subcommittee:  John King asked about the Pow Wow sponsorship, and CAO Cuming 
provided the details for the $1,500 AV sponsorship and confirmed that the Marketing Sub-
committee agreed not to pursue.  The Board concurred with their recommendation. 
Partnership:  
BID Alliance:  
 
Local Area Funding Program:  CAO Cuming asked for approval of the $34,000 application 
request from the Cambria Local Fund Advisory Board for brand research & development.  Laila 
Fiege-Kollmann made a motion, and Shirley Lyon seconded.  With no further discussion, the 
Cambria LFAB application for $34,000 was approved by a unanimous voice vote of the Advisory 
Board. 
 
 
Presentations: 

 
 

Future Agenda Items: 
 
 

Adjournment:  
 
A motion was made by Shirley Lyon, second by John King, to adjourn the meeting. On 
unanimous voice vote, the meeting was adjourned at 4:03 p.m.  


