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San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(CBID) 
 

Minutes 
 

February 23, 2011 
 

12 p.m. 
 

Apple Farm ~ Harvest Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

 

 
SLO CBID Members Present: Mike Hanchett, Marjorie Ott, Laila Fiege-Kollmann, Shirley Lyon, 
John King, Noreen Martin & Matt Masia; Nikki Schmidt, County Liaison & Cheryl Cuming, CAO. 
Guests: Mary Verdin, Ashlee Akers, Verdin Marketing Ink; Alan Perkel, RIESTER; Linda Parker 
Sanpei, Parker Sanpei Public Relations. 
Presenters: Josh Heiser, O’donnell Lane; Shannon Thompson, Sunset Magazine; Stacie Jacob 
(PRWCA) & Molly Cano, VCB Marketing Plan. 
Absent: None 
 

Call to Order by Chair Mike Hanchett at 12:09 p.m. 
 
Public Comment: 
 
Noreen Martin asked the Board to consider moving the March CBID Advisory Board meeting due 
to a request from the Airport for CAO Cuming and Noreen Martin to present at the Western 
Regional Small Airports Air Service Conference in SLC on March 23 and 24.  Molly Cano is unable 
to fly due to her pregnancy.  Chair Hanchett felt that this event was important and the Board 
agreed to move the meeting. 
 
Nikki Schmidt noted that the Conflict of Interest codes Form 700 must be filed no later than April 
1st.  Nikki provided packets to each Board member, and noted that the hardcopy, including the 
original signature must be returned to her before April 1. 
 
Vice Chair Marjorie Ott mentioned that the Cambria Local Fund Advisory Board requested to 
meet the CBID Advisory Board members and it was suggested that we possibly rotate a Board 
meeting to Cambria at the future date. 
 
Noreen Martin noted that May 5 is the Savor kick off so save the date.  Hearst Castle will 
sponsor and PRWCA and SLO Vintner’s will pour. 
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Nikki Schmidt noted that on May 3 the BOS will be considering the Tourism Month Resolution. 
 
Administrative Items: 

 

• Upcoming Events 
 

CAO Cuming noted that the March Board meeting will need to be rescheduled due to the March 
presentation in SLC to the airport route planners.  The Board agreed to reschedule the 
March CBID Advisory Board meeting to Monday, March 21st from 12 – 3pm (it was noted 
that Nikki Schmidt will need to arrive at 12:30pm). 
 
Nikki Schmidt mentioned that May 3rd the BOS will vote on the Tourism Month Resolution.  
Noreen Martin noted the May 5th will be the VCB’s kick off of Savor and Tourism Month. 
 
Business (action items): 
 

• Approval of January 27, 2011 meeting minutes 
 
Vice Chair Marjorie Ott requested that the names of the Marketing Subcommittee be noted in the 
minutes – Marjorie Ott, Laila Fiege-Kollmann & Shirley Lyon. 
 
John King noted that the marketing subcommittee is comprised on North Coast constituents and 
we must keep our countywide focus as first priority.  All board members agreed that this 
continues to be a focus, and that all marketing subcommittee decisions will be reviewed during 
the “Reports” portion of each CBID Advisory Board meeting. 
 
A motion was made by John King, seconded by Marjorie Ott to approve the January 27, 2011 
meeting minutes. With no further discussion, the January 27, 2011 minutes were approved by a 
unanimous voice vote of the Advisory Board. 
 

• Administrators Report 
 

CAO Cuming reviewed the February Administrator’s Report highlights.  The CBID Advisory Board 
did not have any comments or questions. 
 

• Fiscal Year 2010 2011 Financials 
 
Nikki Schmidt presented 2010 2011 Financials month ending January 2011.  The CBID Advisory 
Board did not have any comments or questions. 
 

• FY 2011|2012 
 
Board Succession: Chair Hanchett confirmed that CAO Cuming had connected with the 3 Board 
members whose terms end in June 2011, this included Mike Hanchett, John King & Laila Fiege-
Kollmann.  CAO Cuming noted that all 3 members are interested in continuing their service to 
the CBID Advisory Board.  John King felt that we must stabilize before we change the Board, and 
all agreed.  It was also noted that we should create an apprentice program to begin to get 
others involved on the Board.  Nikki Schmidt noted that each of the 3 members who are terming 
out must provide their interest in writing no later than May 1, 2011, so that the ongoing 
appointment of these 3 members can be approved in a May BOS meeting.  John King requested 



Page | 3 

 

that a subcommittee be formed to review Board Succession and establish criteria.  CAO Cuming 
will note as a Future Agenda item for the March meeting. 
 
A motion was made by Vice Chair Marjorie Ott, seconded by Matt Masia to approve the 
reappointment of John King, Laila Fiege-Kollmann and Mike Hanchett. With no further 
discussion, this reappointment was approved by a unanimous voice vote of the Advisory Board. 
 
Ordinance Renewal: Nikki Schmidt noted that the 2010 process went well and they the same 
procedures will be followed.  Nikki also noted that a ballot will not be sent, and that it is 
available through the County or on the County website.  Nikki Schmidt also noted that the Year 
End Report is due April 1, and provided the Sequence of Events document. 
 
CAO Cuming provided the 2010 Protest List reconciliation and mentioned that several 
hotel|motel owners who protested in 2010 are currently involved in the local funds.  It was 
noted that Dirk Winter (Moonstone Properties) represented 11.85% of the 24% protest vote, 
and CAO Cuming noted that both Becky Evans and Bram Winter are involved on the Board of the 
Cambria LFAB (aka Cambria Tourism Board).  Shirley Lyon noted that the Vacation Rental 
Ordinance will be taking place at the same time, and may create the same confusion around the 
protest as last year.  CAO Cuming confirmed that Shirley Lyon and she are meeting with the 
CCMA to ask them to contact their owners, provide updates on the CBID progress, and to 
confirm that difference between the two ordinances.  CAO Cuming also noted that the CBID 
constituent list has been requested and we must anticipate a constituent-wide mailing similar to 
2010. 
 
Marketing Plan Action Steps: CAO Cuming provided a 1-page overview of the proposed 
2011|2012 next steps as summarized in the marketing plan.  Matt Masia asked that the 
Marketing Subcommittee prioritize the steps for discuss at the March CBID Board meeting.  
 
John King requested that the CBID Advisory Board vote on the formation of a Stewardship 
Subcommittee and an Events Committee.  Noreen Martin noted the collaborative effort with 
countywide entities and mentioned that the Iron Man event as another great example.  Noreen 
also noted that the CBID may want to consider additional contractors or interns in order to 
support the CBID administrative needs. 
 
Chair Hanchett suggested next steps include timelines, FY 2011|2012 draft budget and a review 
of the RFP process. 
 
Highway 1 Loop:  CAO Cuming quickly reviewed the draft plan and noted that the plan will 
continue to evolve.  The draft plan noted the possible support from Cal Poly’s Tourism class 
project, and CAO Cuming confirmed that she will provide to Cal Poly to determine next steps.  
Laila Fiege-Kollmann noted that we must have a hardcopy map.  John King asked that we 
include the High Roads course. 
 

• Budget 
 
CAO Cuming had soft copies of the 2010|2011 updated Budget, the Local Funding budget and 
the Expense Budget.  The Board agreed that CAO Cuming should vet with Chair Hanchett & Nikki 
Schmidt and provide as hard copy in the March Board packet. 
 
John King requested that guidelines be created to encourage participation of the Local Funds for 
events.  Noreen Martin clarified that the local funds should be attributed to countywide events 
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like Savor, and Chair Hanchett noted that currently the general|umbrella fund is the entire Savor 
Sponsorship expense and this is not currently being shared by the local funds.   
 
 

• VMI | RIESTER and Parker Sanpei 
 
Linder Parker Sanpei reviewed currently PR progress and impressions.  CAO Cuming and Linda 
Parker Sanpei requested the Board consider leveraging the “Happiest Places” designation earned 
for the city of SLO, and encompass the entire county.  The Board agreed to pursue, and asked 
that the Marketing Subcommittee review the release, and that the entire Board receive the 
release for review prior to media distribution. 
 
Alan Perkel noted that the CMA board test is being completed and feedback is needed 
immediately.  Once the test is complete, the CMS will be launched to the entire constituency in 
March.   
 
Alan Perkel reviewed the RIESTER relationship with ARAMark and the Board agreed that there 
was not a conflict. 
 
Ashlee Akers reviewed the Stat Summary report for January, and noted the progress thus far in 
February.  CAO Cuming noted that the Stat Summary reports will be posted on YourCBID. 
 
The STAY profile change was reviewed quickly that differentiates the Hotel|Motel|B&B properties 
from the Vacation Rental properties.  VMI|RIESTER also noted that the itinerary builder 
promotion will be launched within the week, and that the Map Evolution progress will be shared 
at the March Board meeting. It was also noted that the Media Center will be reviewed in the 
March meeting for an anticipated launch by April. 
 
Alan Perkel noted that we have transitioned our Facebook page to VisitWineCoastCountry. 
 
Mary Verdin reviewed the Web Development Cost Summary sheet and discussed the newly 
estimated projects: Dynamic count for Eats|Plays on region page ($5,550 - $6,000), Savor 
homepage countdown & landing page ($4,725), and BID Coop landing page ($1,950).  Noreen 
Martin requested that VMI|RIESTER donate the Savor web project in consideration for a 
sponsorship, and VMI|RIESTER agreed to split the cost, totaling $2,362.50..  
 
CAO Cuming noted that currently we were at $397,765 against the $410,162 not to exceed 
amount, for a difference of $12,397.  John King noted that the monies for web development 
have been significant and that media drives visits, this was seconded by Matt Masia.  CAO 
Cuming said this was dually noted and this focus will be reviewed within the Marketing Plan 
Action Step priorities 
 
A motion was made by Shirley Lyon, and seconded by Laila Fiege-Kollmann to approve the 
Savor homepage countdown & landing page ($2,362.50) and BID Coop landing page ($1,950), 
totaling $4,312.50 and leaving a difference of $8,084.50. 
 

• Reports 
 
Marketing Subcommittee:  CAO Cuming reviewed the new report and noted that all Marketing 
Subcommittee activity will be summarized monthly, and encouraged the Board to review prior to 
the Board meeting and note in the meeting if they disagree with the recommendation or 
direction of the Subcommittee. 
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Partnership: CAO Cuming quickly reviewed the 1-page overview.  The CBID Advisory Board did 
not have any comments or questions. 
 
BID Alliance: Chair Hanchett provide an overview the VCB funding model discussion. 
 
Local Area Funding Program:  CAO Cuming quickly reviewed the 1-page overview.  The CBID 
Advisory Board did not have any comments or questions. 
 
 
Presentations: 
 

Josh Heiser and Shannon Thompson provide an outline of the possible CBID Savor Sponsorships.  
Shannon Thompson noted that Sunset will launch in February an in-book editorial feature that 
will focus on SLO County, whereby content will be featured every month through September.  
Josh Heiser reviewed the itinerary of events and Shannon noted that Sunset has secured Infiniti, 
Amtrak and Macy*s.  The Savor website will launch April 1 and CAO Cuming noted that the CBID 
Marketing Subcommittee will vet the details in preparation for a final sponsorship package for 
March approval.  Nikki Schmidt that a donation to Friends of Hearst Castle as part of the kick-off 
event sponsorship would need to be reviewed as it would be considered a gift of public funds.  
Noreen Martin noted that the VCB tracked TOT and media impressions, and can directly correlate 
the increase in TOT following Savor.  Vice Chair Ott noted that package are critical, and Matt 
Masia felt the financial structure of the final sponsorship should be vetted through Nikki Schmidt. 
 
Stacie Jacob presented the VCB draft marketing plan, noting that 4 of the CBID Board members 
had not yet heard the plan, however, others in the room had so that she would review quickly 
and address any questions.  The CBID Board noted that this was a strong plan framework, and 
noted if they had any additional questions or comments they would contact the VCB directly. 
 

Future Agenda Items: 
 
John King requested that a VCB Treasurer Report be added beginning in March 2011. 
 
John King requested that the CBID Advisory Board vote on the formation of a Governance 
Committee (slated for March). 
 
John King additional requested that the CBID Advisory Board vote on the formation of a 
Stewardship Subcommittee and an Events Committee (slated for March).  
 

Adjournment:  
 
A motion was made by Vice Chair Marjorie Ott, second by Shirley Lyon, to adjourn the meeting. 
On unanimous voice vote, the meeting was adjourned at 3:52 p.m.  


