
San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(SLOCTBID) 
 

Minutes 
 

September 9, 2009 
 

9:00 p.m. 
 

Inn at Morro Bay 
60 State Park Road 
Morro Bay CA 93442 

 
DRAFT UNTIL APPROVED 

 
Present: Mike Hanchett, Laila Fiege-Kollmann, John King, Shirley Lyon, Noreen Martin, 
Matt Masia, and Nikki Schmidt, County Administrative Office 
 
Call to Order by Chair Hanchett at 9:15 a.m. 
 
Public Comment (for items not on the agenda): None 
 
Business (action items): 
 

• Approval of August 26, 2009 meeting minutes 
o Shirley Lyon noted some typographical errors in the minutes. A motion 

was made by Mr. Masia, seconded by Ms. Martin, and on unanimous 
voice vote, the August 26, 2009 minutes were approved as corrected.    

• Sub-Committee consideration 
o Mr. Hanchett noted that he requested this item be placed on the 

agenda in order to allow the Advisory Board to talk about, and create, 
sub-committees.  

 
 Discussion Items: 
 

• Discussion of marketing concepts, activities, objectives, programs 

• Discussion of qualifications of marketing company 

• Development of a mission statement, letterhead 
 

All the above items were discussed, in great length, by the Advisory Board. The 
Board considered the development of a mission statement, letter head and the 
need to have a “name”, web site development, sustainability and stewardship 
marketing, green marketing, among other items. Additionally, the need to survey 
the lodging businesses within the SLOCTBID was also discussed as well as the 



potential for contracting for both “administrative services” and “marketing 
services”.  
 
Action taken: 

• Ms. Lyon would provide copies of the mission statement that was 
developed at BID workshops held prior to the creation of the 
SLOCTBID; 

• Ms. Martin would send examples of the primary goals/objectives that 
were created for the Paso Robles BID;  

• A sub-committee was created to 1) discuss the “administrative” needs 
of the SLOCTBID and 2) develop qualifications in anticipation of 
contracting for an organization to provide those services. Mike 
Hanchett, John King, Shirley Lyon, and Laila Fiege-Kollmann 
(alternate) were appointed to this sub-committee.  

•  There was consensus that staff from the San Luis Obispo County 
Visitors and Conference Bureau should be invited to the September 
23rd, 2009 meeting to discuss how the two groups can work together.  
 

• Follow-up by Administrative Office staff  relating to: 
o County request for proposal process 

� Ms. Schmidt spoke briefly to the County’s request for proposal 
process. She stated that she hoped to have more information at 
the next meeting.  

o Ethics training 
� Ms. Schmidt provided the Advisory Board members with a link 

to the State FPPC web site where they could take the ethics 
training on-line. Copies of original signed training certificates are 
required from each Advisory Board members. Advisory Board 
members who have taken the training within the past two years 
are not required to take the training again but should send in 
copies of their original training certificates.   

o Account Payable services by the Auditor’s Office 
� Ms. Schmidt stated that she has met with staff from the Tax 

Collector and Auditor Offices to talk about the process. A follow 
up meeting will be held to include County Counsel and she 
should be able to provide more information at the September 
meeting.  

 
Adjournment: A motion was made by Noreen Martin, seconded by John King, and 
approved by unanimous voice vote, to adjourn the meeting. The meeting was adjourned 
at 11:00 a.m. 
 
 
 
 
 


