
San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 
 

Agenda 
 

August 11, 2010 
 

12:00 p.m. 
 

Apple Farm ~ Garden Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

 

SLO CBID Members Present: Mike Hanchett, Shirley Lyon, Marjorie Ott, Laila 
Fiege-Kollmann, Matt Masia, & Cheryl Cuming, CAO. Guests: Mary Verdin, Verdin 
Marketing Ink. 
Absent: John King & Nikki Schmidt, County Liaison. 
 

Call to Order by Chair Mike Hanchett at 12:10 p.m. 
 
Public Comment: none. 
 

Administrative Items: 

 

• Upcoming Events 
 
BID Alliance update was provided by Chair Mike Hanchett & Vice Chair Marjorie Ott.  
They reported that the first BID Alliance meeting was successful with all BIDs 
present.  The BID Alliance agreed to meet monthly and Marjorie Ott noted the 
September meeting will be hosted by Morro Bay, who is on board with the overall 
philosophy moving forward.  Mike Hanchett confirmed the September agenda had 
been discussed and that the overall relationship with the VCB was a topic of 
interest.  Matt Masia noted that we do not want to jeopardize the funds provided by 
the County to the VCB, and to clearly differentiate the goals of the BID Alliance.  
CAO Cheryl Cuming stated that a mission will be discussed at the next meeting.  
CAO Cuming also noted that the minutes were available. 
 
Shirley Lyon questions whether other Advisory Board members can attend and CAO 
Cuming confirmed that we need to be aware of the Brown Act and can have up to 3 
Board members present.  The upcoming BID Alliance meetings are 9/14, 10/12 & 
11/9. 
 
Climate Action Plan interview ~ 8/23   
 
August Board Meeting ~ 8/25 
 
September Board & Special Meeting ~ 9/8 & 9/22 
 
Sunset’s Savor the Central Coast ~ 9/30 – 10/3 



 
 
Business (action items): 
 

• Approval of July 28, 2010 meeting minutes 
 
The Board asked for clarity on the VCB Member Value Program vote and CAO 
Cuming confirmed she will research and confirm. 
 
A motion was made by Laila Fiege-Kollmann, seconded by Shirley Lyon to approve 
the July 28, 2010 meeting minutes with any necessary updates to the VCB MVP 
portion. With no further discussion, the July 28, 2010 minutes were approved on a 
unanimous voice vote of the Advisory Board. 
 

• VMI | RIESTER 
 
Mary Verdin reviewed a recap of Phase I & Phase II and noted that the 8/25 
meeting will contain many updates on the progress made in August.  Regal 360 
technology added to the area map was discussed and Mike Hanchett asked for 
clarity around the ability for this technology to drive traffic.  Mary Verdin noted we 
only have “one chance to make a good first impression”, and that functionality like 
Regal 360 does hold people on a site longer, increases “stickiness”.  Furthermore, 
video is proven to lower bounce rate.  Mary Verdin further clarified that “Drive 
Traffic” does not contain media dollars in Phase I, and that this is contained in 
Phase II, along with SEO. 
 
CAO Cuming clarified that the Advisory Board would favor a Phase II Website 
Development and Promotions plan presentation from VMI|RIESTER at the 8/25 
meeting.   
 
Mary Verdin presented two ad concepts for us in the Sunset’s Savor program.  
Headline 1: You’ve had a taste, see how much is left to discover.   
Headline 2: So much savored, so much still to discover. 
Noreen Martin liked the pier shot, and Marjorie Ott agreed that headline 1 was her 
selected choice.  The Advisory Board selected Ad 1, and Mike Hanchett noted that 
CAO Cuming could finalize ad readability with VMI|RIESTER to meet the 8/13 
deadline. 
 
CAO Cuming provided the Web Content & Technology Partnership overview.  It was 
noted that the VCB agreed to share their event information. Noreen Martin noted 
she could assist with the partnership with TPRA and the City of Paso when needed. 
 

• Local Area Funding Program 
 
CAO Cheryl Cuming reported that a letter will be prepared by the 8/25 meeting for 
use by the Advisory Board to provide to local people of interest with details on 
dates and deliverables.  CAO Cuming all confirmed that Nikki Schmidt is working on 
the Process document with the late September meeting dates as a target. 
 

• VCB Member Value Program 



 
Marjorie Ott reviewed her conversation with John Summer and noted that the VCB 
could not agree for Gold Members paying only the difference between Silver & Gold 
memberships because of the potential loss of revenue of $6,000. CAO Cuming 
noted that the Advisory Board approved the VCB MVP participation and needed to 
confirm in order to finalize and move forward.  The Advisory Board agreed that all 
information had been vetted and requested CAO Cuming confirm with John Summer 
that the program will be put in place. 
 

• Budget 
 
Chair Mike Hanchett & CAO Cheryl Cuming presented the budget detail and Mike 
Hanchett walked the Advisory Board through the worksheet set up that Nikki 
Schmidt provided.    CAO Cheryl Cuming noted that all Phase I expenses are shared 
equally between “General/Umbrella Funds” and “Local Funds”.  The philosophy of 
sharing ongoing expenses was discussed at length with the following comments 
being noted:  
 
Matt Masia noted that the local funding dollars are why the BID got approved.  
Noreen Martin spoke to the ABA and the local entity must feel empowered, and she 
visualized that both funds would contribute equally for the first 2-3 years to build 
the infrastructure. Shirley Lyon noted we need to clearly state what projects the 
Local Funds have helped support. Mike Hanchett noted that the lodging owners in 
San Simeon understand that a portion will be used to get things stated and Marjorie 
Ott agreed Cambria felt the same, and wanted to see a substantial amount remain 
the local fund moving forward.  Matt Masia asked if the percentage should be less if 
the area is smaller, and questions whether all overhead expenses where included to 
date, and Mike Hanchett confirmed they were included. 
 
CAO Cuming noted that all Phase II expenses are reflected within the 
General/Umbrella Fund, and a determination is needed to set a policy as we move 
forward.  Several concerns were raised about the total Local Funds available, and 
what expenses should be considered “shared”.  CAO Cuming asked that Board 
revisit their thoughts and to table the decision for the next meeting. 
 
CAO Cuming noted the plans to add local funding collections by month and cash 
flow detail.  Noreen Martin suggested we budget Savor 2011 sponsorship dollars 
payable within the 2010 – 2011 fiscal year. 
 
CAO Cuming requested specific items be approved within the budget detail so we 
can proceed.  A motion was made by Matt Masia, and seconded by Marjorie Ott to 
approve the following items: VCB MVP, Printing ID Package (stationary), Savor 
promotional items, FAM Trip, Trademark and Profile Upload expenses.  With no 
further discussion, these expenses were approved on a unanimous voice vote of the 
Advisory Board. 
 
Marjorie Ott requested that we revisit the coop program funding and ask that we 
split the program evenly with all participants.  CAO Cuming will follow up with John 
Sorgenfrei to request an alternate plan. 
 



CAO Cuming confirmed that Phase II Website Promotions and ongoing Technology 
Development budget of $300,000 is the not to exceed number that should be used 
for the 8/25 presentation by VMI|RIESTER.  
 
CAO Cuming requested approval of $2,000 to attend the CTTC Sustainability 
Conference in October 2010.  A motion was made by Marjorie Ott, and seconded by 
Laila Fiege-Kollmann and with no further discussion, the CTTC conference expenses 
were approved on a unanimous voice vote of the Advisory Board. 
 
CAO Cuming requested Phase I website functionality expense for Regal 360 and 
Video Shorts be approved for a September launch.  A motion was made by Matt 
Masia, and seconded by Marjorie Ott to approve $24,999 and $5,500. With no 
further discussion, these expenses were approved on a unanimous voice vote of the 
Advisory Board. 
 

• Phase II RFP 
 
CAO Cheryl Cuming confirmed the RFP draft is currently being reviewed by County 
Council.  The Board requested that CAO Cuming review the Sole Source justification 
details again with Nikki Schmidt.  Mike Hanchett noted that the out of market PR 
may continue to be sourced through the RFP for period to extend beyond the 2010 
– 2011 fiscal year. 
 

• Sunset Savor 
 
CAO Cheryl Cuming requested that the Advisory Board provide the ability for the 
sub committee to spend needed monies in support of Savor, and the Board agreed 
to provide such decision making power going forward to all sub committees and 
approved the Savor expenses within the Budget detail.    
 
A FAM Trip update was provided with CAO Cuming noting the current budget was 
$3,000 more then the originally approved $27,000 ($19,500 CBID, $5000 VCB & 
$2500 MB BID). Linda Parker Sanpei will reach out to Board members to work with 
local restaurants and attractions to decrease overall expense exposure.  Nine 
journalists were interested in attending, with the goal of between 12 – 18. 

 

• CTTC Annual Guide 
 
CAO Cheryl Cuming asked that the Advisory Board provide approval to negotiate an 
ad package so we do not miss out on the 2011 CTTC Annual Travel Guide.  Matt 
Masia noted he does not advertise, and Marjorie Ott stated that print does not pay 
for itself at her property.  Shirley Lyon noted we should consider small space ads 
and on line ads.  Matt Masia noted that the goal of the Paso BID was to build their 
database.  Marjorie Ott agreed to be on the sub committee.  A motion was made by 
Marjorie Ott, and seconded by Matt Masia to authorize up to $10,000 for the Guide 
with the guidance of the sub committee.  With no further discussion, this expense 
was approved on a unanimous vote of the Advisory Board. 
 
 
Presentations: 



 

Richard Howell & Phil D’Arci reviewed the Air Service presentation and requested a 
$25,000 conditional pledge, noting Sacramento Airport agreed to match up to the 
$25,000 for a cross-marketing initiative.  Phil D’Arci noted that survey results will 
be available in late August on deplanement stats of visitors versus business 
travelers.  Marjorie Ott asked when they needed a response and Richard Howell 
noted that the CBID could commit to the monies verbally in 2010 and fund in the 
2011 fiscal budget. 
 

Future Agenda Items: 

  

 

 

Adjournment:  
 
A motion was made by Shirley Lyon, second by Laila Fiege-Kollmann, to adjourn 
the meeting. On unanimous voice vote, the meeting was adjourned at 3:29 p.m.  
 


