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DRAFT UNTIL APPROVED 

 
 

SLO CBID Members Present: Mike Hanchett, John King, Shirley Lyon, Marjorie 
Ott, Laila Fiege-Kollmann, Matt Masia, Nikki Schmidt, County Liaison & Cheryl 
Cuming, CAO. Guests: Mary Verdin, Verdin Marketing Ink; John Summer, VCB; 
Steve Burns & Josh Heiser, Sunset’s Savor the Central Coast. 
Absent: Noreen Martin. 
 

Call to Order by Chair Mike Hanchett at 12:10 p.m. 
 
Public Comment: none. 
 

Administrative Items: 

 

• Selection of Chair & Vice Chair for 2010/2011 
 
It was the Board’s pleasure to ask Mike Hanchett to continue to serve as Chair, and 
Marjorie Ott to continue to serve as Vice Chair.   
 
A motion was made by Marjorie Ott to approve Mike Hanchett as Chair for 
2010/2011, seconded by Shirley Lyon.  Furthermore, a motion was made by Shirley 
Lyon to approve Marjorie Ott as Vice Chair for 2010/2011, seconded by Laila Fiege-
Kollmann.  With no further discussion, these appointments were approved on a 
unanimous voice vote of the Advisory Board. 
 

• Financials 
 
Nikki Schmidt confirmed that the Tax Collector confirmed that smaller areas can not 
be shown going forward in order to protect personal financial information, and thus 
these regions must be consolidated.  The Advisory Board agreed to create regions 
that were large enough whereby this information could be viewed in detail by area.  
CAO Cheryl Cuming will provide suggestions on at the July 28th Board meeting. 
 
Nikki Schmidt presented Financials ending May 2010.  Laila Fiege-Kollmann 
requested that this information be sent to the Board prior to each monthly meeting 



for review.  Matt Masia asked that a Year Over Year comparison also be provided 
monthly for Board review. 
 

• June Administrator’s Report 
 
CAO Cheryl Cuming reviewed highlights from the June report, including the 6/24 
presentation, agreement to form the BID Travel Industry Alliance, negotiation of 
the VCB Member Value Program including vacation rental management companies, 
further development of the YourCBID portal, meetings with VCB, SLO Chamber & 
PRWCA to discuss website content and technology sharing, meeting with Brian 
Trapp with Visitor TV, focus on relationships with wine industry folks like Archie 
McLearen, attendance to CalTIA and an ongoing focus on collaborations with all 
BIDs including SLO TBID. 
 
Laila Fiege-Kollmann requested that when publications or memberships are 
activated on behalf of the CBID, to notify the Board. 
 

• Upcoming Events 
 
July Board Meeting ~ 7/28 at Apple Farm Harvest Room. 
 
August Special & Board Meeting ~ 8/11 & 8/25.  Nikki Schmidt noted that she can 
not attend the 8/11 meeting so Financials will be presented at the 8/25 meeting. 
 
Diablo Tour ~ Offered on 8/27, 9/10 and 9/24 from 8 – 1pm. CAO Cheryl Cuming 
will email Board with dates and contact information. 
 
SLO TBID Planning Meeting ~ 7/15 at Level Studios. 
 
Climate Action Plan interview ~ August (date TBD).  Board agreed that CBID did 
have an interest in participating.  CAO Cheryl Cuming will plan to attend. 
 
Business (action items): 
 

• Approval of June 23, 2010 meeting minutes 
 
It was noted that “Ms. Masia” needs to be corrected.  CAO Cheryl Cuming 
suggested that future minutes contain the full name of Board members, 
participants & guests to avoid incorrect salutations.   
 
A motion was made by Marjorie Ott, seconded by Laila Fiege-Kollmann to approve 
the June 23, 2010 meeting minutes. With no further discussion, the June 23, 2010 
minutes were approved on a unanimous voice vote of the Advisory Board. 
 

• VMI | RIESTER 
 
Mary Verdin logged Alan Perkel on to Skype so that he could provide website 
updates.  Alan Perkel confirmed that header changes were made to allow for 
optimal use on mobile devices and enlarge the hit area.  The itinerary builder will 



have the capacity to hold up to 99 events, and an area will be designated to show 3 
Upcoming Events, which they recommended get called “Feature Events”. 
 
Alan Perkel reviewed the opportunities to show a range of weather and the Board 
agreed to refer to the regions represented as “Coastal” and “Inland”.  A 
collaborative partnership with be explored with both KSBY and KCOY to obtain the 
weather feed. 
 
Mary Verdin confirmed that a “packing list” is also being created to enhance the 
user experience. 
 
Alan Perkel confirmed that the coded home page will be presented at the 7/28 
Board meeting. 
 
Marjorie Ott asked if they needed photos provided, and Mary Verdin confirmed that 
photo submissions are welcome and should be emailed to Mary Verdin & Cary Woll.  
Any photos provided will be noted with a photo credit. 
 
Alan Perkel also addressed the need to develop a Content Management Systems 
(CMS) to enable CAO Cheryl Cuming to upload information to YourCBID.com, noting 
that additional cost information will be provided at the 7/28 meeting.  CAO Cheryl 
Cuming noted that the upcoming constituent communication will be sent once all 
information is uploaded and available on YourCBID.com.  These communications 
will be sent prior to July 28th. 
 
Mary Verdin presented the consumer and constituent version of the business card 
and letterhead.  Mike Hanchett requested an email template be create and provided 
to all Board members so email communications will be on the new letterhead.  Nikki 
Schmidt noted that business card shells should be created to be used for future 
press runs. 
 
Mary Verdin also presented the Graphics Standard Sheet, and John King requested 
that CAO Cheryl Cuming proceed with the remaining details.   
 

• Marketing Plan Action Steps & Phase II 
 
The Advisory Board reviewed all action steps extracted from the CBID Marketing 
Plan, and Mike Hanchett questioned bullet 3b. Develop a sustainable tourism 
outreach program to begin to educate the local community and set the groundwork 
for developing a sustainable tourism program.  Board discussed whether 3b. should 
be “blue” indicating action in Fiscal 2011/2012, or should remain “yellow” for action 
in this fiscal year.  CAO Cheryl Cuming confirmed that information on cost and 
timing was being provided by Carl Ribuado, and priorities could be determined as 
details were provided.  
 
John King noted that sustainability should be mentioned within the local area 
meetings, with a focus on historical points of interest.  Mary Verdin mentioned that 
the SLO City PCC is working with the Historical Society and creating pod casts. 
 
Matt Masia noted that the Advisory Board needs to consider hiring additional 
resources to help execute some of the highlighted tasks. 



 
CAO Cheryl Cuming reviewed a suggested timeline for Phase II.  Nikki Schmidt 
confirmed that she has spoken to Helen McCann regarding the RFP process, and 
that she was available to meet with the Board.  Helen McCann confirmed that the 
last RFP is obsolete and that all 4 components involved in Phase II (advertising, PR, 
social media and SEO) could be created in one RFP, and by defining each specific 
project scope; an interested party can bid on one or all.  It was also recommended 
to expand the request throughout the state and that the County will facilitate this 
process.  Helen McCann confirmed that a Sole Source Justification is needed to 
provide strong reasons why a specific firm is the best fit for a particular project. 
 
Mike Hanchett asked for clarification on the $25,000 threshold, and Nikki Schmidt 
confirmed that is in place, and that social media and SEO were within the Phase I 
scope of work for VMI | RIESTER and an amendment would suffice.  Mike Hanchett 
added that the Advisory Board can work within the $25,000 ceiling for a company 
to provide short term assistance.  Marjorie Ott noted that social media and SEO 
would be well suited to VMI | RIESTER since they are building the website, and 
Mary Verdin confirmed that details regarding Phase I and II website cost and 
functionality would be provided at the 7/28 meeting. 
 
Nikki Schmidt recommended a new project scope be created for PR and advertising, 
and Mary Verdin asked that it clearly be stated on the RFP that any firm can bid on 
1 or all 4. CAO Cheryl Cuming will prepare the project scope and email to the Board 
for review prior to the 7/28 Board meeting.  Matt Masia asked about budget 
development, and CAO Cheryl Cuming confirmed that she and Mike Hanchett were 
meeting to develop the detail. 
 

• Local Area Funding Program 
 
CAO Cheryl Cuming provided the Event Fund request guidelines and form for Board 
review.  Nikki Schmidt noted that the non-profit language should be removed, and 
CAO Cuming confirmed she would meet with Nikki Schmidt by 7/23 to review the 
guidelines, and begin to develop the process and contract. 
 
CAO Cheryl Cuming requested the Advisory Board submit the suggested names for 
each region and Laila Fiege-Kollmann provided names for Cayucos, and noted that 
meetings should include local leaders and constituents.  CAO Cuming requested 
additional names from each region. 
 
Marjorie Ott asked that the CBID communicate with all regions about the timing for 
the local funding program. CAO Cheryl Cuming noted that a statement and timeline 
was sent to the Advisory Board, and was asked to resend. It was agreed that CAO 
Cheryl Cuming would meet with Marjorie Ott and Laila Fiege-Kollmann to discuss 
next steps. 
 

• Video Script 
 
CAO Cheryl Cuming read aloud the draft of the video script.  It was noted that it will 
incorporate the approved website design, focus on the lodging properties available 
in each region and promote WineCoastCountry.com.   
 



John King noted that the script should contain aspects of our county’s history, 
horseback riding in Los Osos/Montana de Oro and women winemakers.  Mike 
Hanchett asked that the research be reviewed to confirm the 5 reasons why 
consumers visit SLO County and make sure they are included. 
 
CAO Cheryl Cuming will reach out to each Advisory Board member to obtain 
feedback to provide all script input to Aspect Studios no later then Friday, July 23. 

 

• Trademark  
 
CAO Cheryl Cuming confirmed the cost to trademark is $325 and that we can “TM” 
Wine.Coast.Country and our logo mark as we go through the process to trademark.  
CAO Cheryl Cuming will begin the trademark process. 
 

• STR Report Options 
 
CAO Cheryl Cuming discussed the unavailability of information within the CBID 
regions due to the lack of participating hotels.  Mike Hanchett asked that he and 
CAO Cuming further explore options to determine next steps.  The Advisory Board 
did agree that we should acquire both Monterey and Santa Barbara County 
information for comparative purposes. 

 

• VCB Member Value Program 
 
Mike Hanchett & Marjorie Ott confirmed that they must abstain as they are VCB 
Board members and noted that board members requested additional conversation 
to discuss items that would leverage the membership.  Marjorie Ott commented 
that we need to make this decision sooner then later so all properties can be added 
to the website. 
 
Matt Masia noted his concern with the value of the benefits, and Mike Hanchett also 
noted that fellow property owners he knows opted to not participate in the VCB, 
and would they see the CBID joining on their behalf as a benefit. John King noted 
that the CBID Board agreed that we want to see the VCB continue to thrive and 
bring tourists in to the communities.  Laila Fiege-Kollmann asked if the MVP funds 
should be drawn from the general CBID monies, or from the local area funds and it 
was noted that budget was being built and would be presented in August. 
 
Marjorie Ott recommended we discuss the items that would provide a greater value 
and CAO Cheryl Cuming reviewed the list: 

• Qualify for Silver Member Benefit level 
• Access to VCB’s past visitor data base 4 times per year (VCB would send on 

CBID’s behalf) 
• Shared Website content and technology (details to be defined by both 

parties) 
• Shared Website links 
• Website Banner Ad (40,000 impressions per month) 
• Inclusion in out of area email communications with link to 

Wine.Coast.Country. (eSpecials, This Week of SLO County) 
• Access to STR data for Santa Barbara and Monterey counties 



• Lead Film Commission brainstorming to increase outreach & impact 
• Provide press clipping service 
• Input of all CBID constituent information 

 
A motion was made by John King, and seconded by Shirley Lyon to approve 
participation in the VCB Member Value Program contingent upon the inclusion of the 
requested items. 
 
 
Presentations: 

 

• Visitor & Conference Bureau, Member Value Program 
 
John Summer presented the Member Value Program for Board consideration, 
whereby all CBID constituents would become members of the VCB for a total 
investment of $46,863. 
 
Marjorie Ott asked how many of the CBID constituents other then vacation rentals 
are currently VCB members and John Summer confirmed that out of the 75 there 
are approximately 40 – 45.  Marjorie Ott then asked why others where not 
members, and John Summer confirmed there were various reasons. 
 
Nikki Schmidt requested additional detail regarding the $5,000 for data input, and 
John Summer clarified that there could be an additional charge for inputting the 
vacation rentals, depending on how the information is provided. 
 
 

• Sunset’s Savor the Central Coast Platinum Sponsorship Update 
 
Steve Burns thanks the CBID for their Platinum Sponsorship and noted the current 
success of sponsorship and ticket sales.  Josh Heiser reviewed the details of the 
Expo booth, and provided a schematic for layout and design. 
 
Mike Hanchett asked for the formation of a sub-committee to approve the details of 
our Sponsorship, and Marjorie Ott and Laila Fiege-Kollmann agreed to participate.  
The sub-committee will meet and prepare a final overview for the 7/28 Board 
meeting. 
 
 

Future Agenda Items: 

  

John King requested that the ED from the Film Festival, Wendy Edison, be asked to 
attend to discuss opportunities to promote the County to new potential visitors. 
 

 

Adjournment:  
 
A motion was made by John King, second by Matt Masia, to adjourn the meeting. 
On unanimous voice vote, the meeting was adjourned at 3:44 p.m.  
 


