
San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(CBID) 
 

Agenda 
 

June 23, 2010 
 

12:00 p.m. 
 

Apple Farm ~ Harvest Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 

DRAFT UNTIL APPROVED 
 
SLO CBID Members Present: Mike Hanchett, John King, Shirley Lyon, Marjorie Ott, Laila 
Fiege-Kollmann, Matt Masia, & Cheryl Cuming (CAO). Guests: Marshall Sumrall, Shoreline 
Inn; Mary Verdin and Cary Woll, Verdin Marketing Ink; Alan Perkel, RIESTER. 
Absent: Noreen Martin, Nikki Schmidt. 
 
Call to Order by Chair Hanchett at 12:06 p.m. 
 
Public Comment: none. 
 
Administrative Items: 
 

• Financials 
 
Ms. Schmidt was unable to attend the meeting due to a work emergency, and it was noted 
by Chair Hanchett to obtain Financials prior to the monthly Board meeting in avoid such 
situations in the future.  CAO Cuming confirmed that she will request Ms. Schmidt to send 
the financials to the Board for review. 
 

• Constituent Communication 
 
CAO Cuming edited the letter with suggested changes and presented to the Board for final 
approval to target a July mail.  It was noted that YourCBID.com log on instructions will be 
mentioned first, followed by Sunset’s Savor.  Board agreed not to include the ordinance 
renewal information.  CAO Cuming noted that 20 management companies are involved with 
the majority of the 641 vacation rentals, with only 197 managed privately by individuals.  
Ms. Lyon requested a letter be mailed to the 197 requesting their email for future 
communications, and including the above information. 
 

• Upcoming Events 
 
Ribuado/CBID Presentation ~ 6/24 from 2 – 4pm; City/County Library Community Room. 
CAO Cuming ran through the PowerPoint presentation with all present, and the Board 
confirmed that the program provided all needed information. 
 



July Special Meeting and Board Meeting ~ 7/14 and 7/28.  CAO Cuming noted on 7/14 that 
Josh Heiser and Steve Burns will present a Sunset’s Savor update and John Summer will 
present the member value program opportunity with the VCB. 
 
Business (action items): 
 

• Approval of June 9, 2010 meeting minutes 
 
A motion was made by Ms. Fiege-Kollmann, seconded by Ms. Lyon, to approve the June 9, 
2010 meeting minutes. With no discussion, the June 9, 2010 minutes were approved on a 
unanimous voice vote of the Advisory Board. 
 

• VMI | RIESTER 
 
Ms. Verdin presented layouts for letterhead, business card and wine glass (Sunset’s Savor 
sponsorship), and noted that a Graphics Standards Sheet would be developed to outline 
use of the logo.  Board agreed to they would each like a business card, and that 
administrative and consumer versions of the letterhead & business cards should be created. 
 
CAO Cuming asked the Board to consider that people may log on to 
WineCoastCountry.com and find that website is not yet active.  Mr. Perkel noted it would 
take 4-5 hours (about $750) to provide a landing page, or suggested we point them to our 
current Facebook page.  The Board agreed to not pursue either option as the logo will not 
be published heavily until September, at Sunset’s Savor, and the website will be active at 
that time.   
 
Ms. Masia asked about trademark considerations, and CAO Cuming will provide details at 
the next meeting for both the mark and the W/C/C wording. 
 
Ms. Woll discussed the Persona information and noted that 5 personalities will be 
developed so each will have a different website experience.  Handouts were provided at the 
end of the meeting.  Ms. Woll also reviewed the website attributes and it was noted to add 
hot tubs and fireplaces, spa services and combine hotels/motels. 
 
CAO Cuming requested a checklist of Phase I and Phase II functionality to be presented at 
the 7/28 Board meeting. 
 
Mr. Perkel reviewed 5 distinct web designs based on the approved wire frame.  Ms. Ott 
noted that weather should not be pulled from one area due to micro climates so Mr. Perkel 
recommended a range be given.  Details on content approval were discussed and Mr. 
Perkel noted that CAO Cuming will receive all content for review and provide it out to the 
Board for comment.   
 
After considerable discussion, a motion was made by Ms. Ott, and seconded by Mr. King to 
approve design #3 (5 photo layout) as the new website design for WineCoastCountry.com, 
approved on a unanimous voice vote of the Advisory Board. 
 
 
 
 
 



• 90-Day Priorities, our Marketing Plan & Phase II 
 
CAO Cuming provided a recap of all action items from the Marketing Plan, color coded to 
note: in progress (grey), Fiscal 2010/2011 (yellow) and Fiscal 2011/2012 (blue), along with 
a 90-day priority list through July 2010.  Ms. Fiege-Kollmann noted her disappointment in 
not launching a sustainable tourism program sooner, and the Board agreed it was important 
to show progress within the short term.  CAO Cuming noted that she had a meeting with 
Carl Ribaudo on Thursday, June 24 to discuss parameters for such a program. 
 
Chair Hanchett noted was must agree to prioritize and CAO Cuming reviewed suggested 
next steps in Phase II, including PR, Social Media and Advertising. 
 

• Local Area Funding Program 
 
CAO Cuming presented next steps and timing for the creation and execution of the Local 
Area Funding Program to designate the use of the 1% assessment going back to each 
CBID region.  Ms. Ott asked that an additional meeting be added to invite all lodging 
constituents in each area, once the policy & process have been finalized.  It was also noted 
that selected local leaders should be included in the region meetings as programs are 
evaluated.   
 
Ms. Fiege-Kollmann expressed her disappointment in not meeting sooner with each 
community and CAO Cuming noted that due to policy and process requirements, the timing 
is needed to prepare the program properly.  CAO Cuming suggested a Board statement be 
prepared and provided so each Board member could speak to interested local individuals 
and provide the timeline if needed.  Ms. Fiege-Kollmann requested the Board statement and 
timeline be sent to all Board members. 
 

• Savor Video Fly Over 
 
CAO Cuming provided details of the approved collaborations, including Paso TPRA, Morro 
Bay LTA/BID, Martin Resorts, Port of San Luis, and Josh Heiser (Avila and Santa Margarita 
Ranch).  It was noted that all hard costs were paid, and only $500 remained to cover 55 
hours+flying time from Aspect Studios.  CAO Cuming requested the Board approve $3,500 
to obtain the $4,000 needed to cover a portion of the time.  A motion was made by Ms. Ott, 
and seconded by Ms. Lyon to pay Aspect Studios $3,500 for the fly over video. 
 

• VCB Coop Opportunities 
 
CAO Cuming confirmed that two opportunities were currently available with the VCB to 
coop ads in Skywest and Sunset Magazines.  The Board concurred that our ad plan details 
must be in place prior to approving opportunities such as these. 
 
 
 
 
 
 
 
 
 



Presentations: 
 

• TJA & Mental Marketing Coop Program  
 
John Sorgenfrei, Mark Elterman and Bill Stansfield presented a “Cooperative Advertising 
Plan and Program Approach” for Board consideration.  Ms. Ott noted that she felt 
uncomfortable with the weighted percentage calculations, and Mr. King noted that we are 
provided 50% of the ad space, and pay slightly less then 50% of the costs.   
 
Chair Hanchett said our ability to leverage is positive, and that he would suggest the Board 
preview our Phase II ad plan prior to agreeing to an amount, and Ms. Lyon agreed the plan 
should be in place prior to any final approvals.  The Board agreed that they were interested 
to pursue the concept for a late fall start.  Mr. Perkel suggested a shared landing page be 
created that would be clickable to individual websites and the Board agreed this approach 
was a good starting point. 
 
 
Future Agenda Items: 
 
 
Adjournment:  
 
A motion was made by Ms. Ott, second by Mr. Masia, to adjourn the meeting. On 
unanimous voice vote, the meeting was adjourned at 3:40 p.m.  
 


