
San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(SLOCTBID) 
 

Agenda 
 

February 1, 2010 
 

1:00 p.m. 
 

County Government Center 
1055 Monterey Street, D430 
San Luis Obispo CA 93408 

 
 
 
SLOCTBID Members Present: Mike Hanchett, Laila Fiege-Kollmann, John King, 
Shirley Lyon, Matt Masia, Noreen Martin, Marjorie Ott and Nikki Schmidt, County  
Administrative Office; Guest: Cheryl Cuming 
 
Call to Order by Chair Hanchett at 1:00 p.m. 
 
Public Comment: None 
 
Business (action items): 
 

• Discussion regarding 2010 SLOCTBID meeting dates 
 
The Advisory Board discussed changing their monthly meeting from the 4th Wednesday 
of the month to the 3rd Wednesday of the month. A motion was made by Ms. Fiege-
Kollmann to move the monthly meeting of the SLOCTBID from the 4th to the 3rd 
Wednesday of the month beginning with the February meeting. The motion was 
seconded by Mr. King. After a brief discussion pertaining to the location of the February 
17th meeting, the motion was passed on a unanimous voice vote of the Advisory Board. 
Additionally, there was consensus that the February 17th meeting would be held at the 
Apple Farm in San Luis Obispo.  

 
• Discussion and consideration of a contracting for an Executive Director 

 
The Advisory Board discussed at great length their intent to hire an Administrator. They 
discussed with Ms. Cuming the administrative structure needed for the SLOCTBID.  
 
With Ms. Cuming absent, the Advisory Board continued their discussion on the merits of 
hiring an Administrator. Salary and office expenses were discussed. Ms. Martin 
volunteered office space in her office, along with a dedicated phone line. Discussions 
ensued relating to the Administrator’s exclusively to the SLOCTBID. Several motions 
were made and withdrawn. 
A motion was made by Mr. King, seconded by Ms. Ott, to negotiate with Ms. Cuming 
for: 



• $96,000 annualized over 6 months 
• office space and dedicated phone line to be provided 
• reimbursements for 

o mileage (at federal rate) 
o travel at amounts per the County’s approved travel policy 
o office supply 

• review in 6 months with salary negotiations not to exceed $120,000 
annualized 

• to work exclusively for the SLOCTBID with the exception of Sunset – 
Savor the Central Coast and Niner Wine Estates (until April only) 

 
No discussion on the motion ensued, and the motion was approved on a unanimous 
vote voice of the Advisory Board. 
 
After a brief discussion with Ms. Cuming, with Ms. Cuming absent, a lengthy discussion 
was held by the Advisory Board regarding the terms. A motion was made by Ms. Lyon, 
seconded by Ms. Fiege-Knollman, to change the terms to: 
 

• $96,000 annualized over 3 months 
• review in 3 months with salary negotiations not to exceed $120,000 

annualized 
• office space and dedicated phone line to be provided 
• reimbursements for 

o mileage (at federal rate) 
o travel at amounts per the County’s approved travel policy 
o office supply 

• to work exclusively for the SLOCTBID with the exception of Sunset – Savor 
the Central Coast and Niner Wine Estates (until April only) 

 
A lengthy discussion by the Advisory Board ensued regarding these terms. Ms. Lyon 
called for the question which was unanimously approved. The SLOCTBID Advisory 
Board, on a unanimous voice vote, set the terms as amended.  
 
Ms. Cuming accepted the terms. Ms. Schmidt indicated that she would begin prepare 
the contract for review and signatures.  

 
• Discussion regarding marketing plan, priorities and BID infrastructure  

 
The Advisory Board confirmed their interest in a Sunset Savor sponsorship and agreed 
to a range of $25,000 - $50,000. Steve Burns of O’donnell lane, LLC, will be contacted 
to confirm sponsorship. Ms. Cuming asked the Advisory Board to be present for the 
February 26th, 2010 ground breaking at Santa Margarita Farms. The Friday morning 
time is in the process of being determined.  
 
 
 
The Advisory Board discussed the short term scope of services that the Advisory Board 



would like the Administrator to begin work on:  
    1. Select agency;  

2. Finalize Sunset sponsorship; 
3. Prepare job description and scope of work for Administrator position;  
4. Build member inventory system;  
5. Marketing Plan;  
6. Build team;  
7. Communicate with our constituents;  
8. Board of Supervisors Presentation;  
9. Annual Report 
 

The Advisory Board discussed the January 20th, 2010 presentations from the marketing 
firms. They decided to ask two (2) firms to present Branding and Website information at 
the February 17th, 2010 meeting.  A letter will be drafted to notify the firms. 
 
Future Agenda Items: 
 
Mr. Hanchett spoke to the marketing plan being prepared by Carl Ribaudo of Strategic 
Marketing Group. The 3-5 year marketing plan is ready to be presented and the 
Advisory Board has consensus that a special meeting, February 24, 2010 at the Apple 
Farm, would work for Mr. Ribaudo to come and present the marketing plan. Mr. 
Hanchett would confirm with Mr. Riabudo of this date. 
 
Adjournment: A motion was made by Mr. King, second by Ms. Lyon, to adjourn the 
meeting. On unanimous voice vote, the meeting was adjourned at 4:30 p.m.  
 

 


