
San Luis Obispo County 
Tourism Business Improvement District Advisory Board 

(SLOCTBID) 
 

Agenda 
 

December 16, 2009 
 

1:00 p.m. 
 

County Government Center 
1055 Monterey Street, D430 
San Luis Obispo CA 93408 

 
DRAFT UNTIL APPROVED 

 
SLOCTBID Members Present: Mike Hanchett, Laila Fiege-Kollmann, John King, 
Shirley Lyon, Matt Masia, Noreen Martin, Marjorie Ott and Nikki Schmidt, County 
Administrative Office 
 
Call to Order by Chair Hanchett at 1:10 p.m. 
 
Public Comment: None 
 
Administrative Items: 

 
• Ethics Training Reminder 

 
Ms. Schmidt reminded the Advisory Board members that they need to attend ethics 
training.   

 

• Update on Strategic Marketing Group (SMG) contract 
 

Ms. Schmidt stated that the contract with Strategic Marketing Group has been executed.  
 
Mr. Hanchett spoke to the survey that SMG has completed and sent to each lodging 
business within the BID boundaries. He encouraged each BID Advisory Board member 
to complete their survey and he would make sure they all had access to the survey link.  
 
Carl Ribaudo of SMG is also working on building a list of the “assets” within the BID 
boundaries. He will also interview each Advisory Board member. 
 

• Consideration of financial reports 
 
Ms. Schmidt distributed the financial reports prepared by the County Tax Collector. The 
financial reports indicate: 



 
 
  
 
 
 
 
 
 
 
 
Advisory members agreed that the format the Tax Collector used was good but asked if 
they could add the vendor name on the monthly reconciliation statement, “current period 
distributed” section. Ms. Schmidt will follow up with the Tax Collector regarding this 
request along with the question about whether or not interest is received on the funds 
and if that interest is credited back to the BID. 
 
Business (action items): 
 

• Approval of October 28, 2009 meeting minutes 
 
A motion was made by Ms. Ott, seconded by Ms. Lyon, to approve the October 28, 
2009 meeting minutes as submitted. The minutes were approved on a unanimous voice 
vote. 
 

• Consideration of the “Savor the Central Coast” event and potential SLOCTBID 
participation. 

 
The Advisory Board discussed the “Savor the Central Coast” event at length. Ms. Lyon 
expressed concern about the timing and impacts of the event as the Morro Bay Harbor 
Festival was the same weekend. Mr. Hanchett spoke to the communications that has 
taken place between the SLO County Visitors and Conference Bureau and the Morro 
Bay Harbor Festival committee staff. Other members of the Advisory Board spoke to the 
need for the more and better communication between all involved. 
 
It was the consensus of the Advisory Board that Mr. Hanchett’s suggestion to ask Steve 
Burns of O’donnell lane LLC to come to the January 27th meeting to talk about the 
event. 
 

• Consideration of interview process and time line for marketing firms who 
responded to the RFP. 

 
The Advisory Board discussed the marketing firm interview process at great length. Mr. 
King provided copies of two spreadsheets that he put together, “compliance grid” and 
“budget comparison”. Several suggestions where made about how the interview 
process would be structures. The final consensus was as follows: 

July 1 - October 31, 2009 deposits $384,854.67 

November 1 - 30, 2009 deposits $111,117.73 

sub-total $495,972.40 

less 2% Administrative Fee $9,919.45 

sub-total $486,052.95 

less O'donnell lane LLC  $1,800.00 

Total available  

November 30, 2009 $484,252.95 



 
• The interviews for marketing agencies who responded to the SLOCTBID 

Request for Proposal are January 20, 2009. The interviews will take place in the 
County Administrative Office, located at 1055 Monterey Street, D430 in San Luis 
Obispo.  The interviews will be structured, timed and consist of a presentation 
and a set of standard questions.  

 
• Pre-Interview Requirements: 

 
Agencies will be required to submit by noon, January 15th, 2010 (to Ms. Schmidt) 
the following information: 

 
o “RFP Submittals Budget Comparison” spreadsheet with actual dollar 

amounts in each category (the actual cost of the program itself, not 
including program management and administrative support);  

o A prioritized ranking of the 5 things that each agency/team is best at;  
o Each agency will be asked to develop a new marketing program, to 

include but not limited to, advertising, media communications, web 
strategy, branding if appropriate, that would bring together the wine 
industry and the unincorporated coastal area.  Each agency would receive 
$1,000 for the marketing program. 

 
• Interview Process: 

 
o Interviews will take place on January 20th, 2010 beginning at 10:15 a.m.; 

agencies will be assigned times alphabetically. 
o Presentation will be structured as follows: 

o Agency presentation on the above developed marketing plan – 20 
minutes (including questions from SLOCTBID Advisory Board) 

o 8-10 questions from  (to be asked of all agencies) – 20 minutes 
o Agency questions of SLOCTBID Advisory Board – 5 minutes 

o Agency representatives will be limited to 4 with, at a minimum, the account 
manager who would be assigned to the SLOCTBID account and a principal.  

o The Advisory Board will rate agencies based on the categories on the 
“Compliance Grid” spreadsheet: 

• Qualifications 
• Understanding of the RFP request as well as the needs of the 

SLOCTBID 
• Approach to marketing the SLOCTBID 
• Response and completeness of the RFP 
• Creativity 
• Costs (including actual dollar amounts for program, management and 

administrative support) 
 

Ms. Martin will work on the standard questions (at maximum 10) and the questions 
for agency relating to presentation (at a maximum 3). 



 
Additionally, there was consensus that reference checks should be completed prior 
to the interviews. Mr. Hanchett will prepare three (3) basic questions to be used for 
the reference checks. Reference checks information should be distributed to 
Advisory Board members prior to the interview date. Reference checks were 
assigned as follows: 
 

o SLO County Visitors and Conference Bureau: Ms. Fiege-Knollmann  
o Mental Marketing/TJA Advertising: Ms. Lyon 
o Verdin Marketing Inc. and REISTER: Ms. Martin 
o Barnett Cox and Associations: Mr. Masia  

 
• Consideration of a sub-committee for the purposes of reviewing the chosen 

marketing firm’s contract. 
 
The Advisory Board discussed the need for a sub-committee to work with whatever 
marketing firm was chosen in developing a scope of work. After the brief discussion, 
Ms. Lyon, Mr. King and Mr. Hanchett were appointed to this sub-committee. Ms. 
Schmidt would work on the contract language per County requirements and prepare the 
item for approval by the Board of Supervisors. 
 
Future Agenda Items: 
 
For the January 27, 2010:  discussion regarding hiring of an Administrative Assistant 
and the salary associated with the position. Ms. Schmidt will provide salary information 
from same type County job descriptions. 
 
Adjournment: A motion was made by Ms. Ott, second by Mr. King, to adjourn the 
meeting. On unanimous voice vote, the meeting was adjourned at 3:21 p.m.  


