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San Luis Obispo County 

Tourism Business Improvement District Advisory Board 

(CBID) 
 

Minutes 
 

December 15, 2010 
 

12:00 p.m. 
 

Apple Farm ~ Garden Room 
2015 Monterey Street 

San Luis Obispo, CA  93401 
 
 

 

SLO CBID Members Present: Mike Hanchett, Marjorie Ott, Laila Fiege-Kollmann, Shirley Lyon 
& Matt Masia; Nikki Schmidt, County Liaison & Cheryl Cuming, CAO. Guests: Mary Verdin, Ashlee 
Akers, Verdin Marketing Ink; Alan Perkel, RIESTER; Linda Parker Sanpei, Parker Sanpei Public 
Relations; Marshall Sumrall, Shoreline Inn. 
Absent: John King, Noreen Martin  
 

Call to Order by Chair Mike Hanchett at 12:02 p.m. 
 
Public Comment: None 
 

Administrative Items: 

 

• Upcoming Events 
 
Avila Town Hall Meeting – CAO Cuming confirmed that this meeting will become an ABA 
Membership Mixer and that the CBID has been asked to provide a general presentation. 
January Board meeting – NOTE: The meeting will be moved to January 27 from 9am – 12pm 
due to a conflict with the VCB Vision Workshop on January 26, 2011.  CAO Cuming noted that 
VMI|RIESTER will attend and donate their time, valued at $900. 
 
Business (action items): 
 

• Approval of November 17, 2010 meeting minutes 
 
A motion was made by Vice Chair Marjorie Ott, seconded by Matt Masia to approve the 
November 17, 2010 meeting minutes. With no further discussion, the November 17, 2010 
minutes were approved by a unanimous voice vote of the Advisory Board. 
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• Administrators Report 
 

CAO Cuming reviewed a new format for the November Administrator’s Report which focused on 
highlights.  CAO Cuming confirmed that activities summarized activities through mid-December.  
The Board agreed that the new format was acceptable.  Vice Chair Marjorie Ott noted that an 
agreement had not been finalized regarding the VCB Gold memberships under the Member Value 
Program and CAO Cuming will contact the VCB to finalize. 
 

• Fiscal Year 2010 2011 Financials 
 
Nikki Schmidt presented 2010 2011 Financials month ending November 20, 2010.  Nikki Schmidt 
confirmed that the financials will be provided no later than the 15th of each month, and starting 
in January 2011 financials will be sent 1 week prior to the Board meeting with the Board packet.  
Nikki Schmidt also reviewed the TOT baseline data showing a .06% increase, comparing Y/Y 
figures for November 2009|2010 and Shirley Lyon noted that the figures appeared “off”.  Nikki 
responded that the figures are based on collections and that November collections may be 
reflected in the December financials if collected after the reporting cut-off date.  Chair Mike 
Hanchett suggested the Board considers a 3-month smoothing average, and Laila Fiege-
Kollmann requested that the County confirm the annual figures are correct by year. 
 

• Budget 
 
Chair Mike Hanchett and CAO Cuming reviewed the budget detail for FY 2010|2011.  CAO 
Cuming noted that the GMA footage created by Aspect Studios was $579.25 against a budget of 
$500.  A motion was made by Shirley Lyon, and seconded by Laila Fiege-Kollmann to approve 
the $579.25. With no further discussion, the budget was approved by a unanimous voice vote of 
the Advisory Board. 
 
The Board discussed the discretionary fund usage and Vice Chair Marjorie Ott suggested that 
funds could be spent up to $500 with specifics expense detail provided to the Board as back-up, 
and anything over $500 the CAO Cuming should involve the Marketing subcommittee.  The 
formation of the Marketing Subcommittee will be discussed in the January 2011 meeting.  The 
Board discussed the Stewardship|Sustainability line item and Chair Hanchett asked if the Board 
would prefer is these monies where moved in to the contingency and Matt Masia suggested we 
consider defining as a percentage.  The Board determined the item is important to our vision and 
core values and should remain as a line item in the budget.  Sponsorship was reviewed and Matt 
Masia suggested we denote $55,000, and Vice Chair Marjorie Ott noted that all other 
sponsorship monies, other than the $5,000 ear-marked for PRWCA, should be placed in 
contingency.  Chair Hanchett reviewed the Grant line item and asked that the Board agree to 
designate monies for a grant writer in 2011.   
 
A motion was made by Vice Chair Marjorie Ott, and seconded by Shirley Lyon to line item 
monies in the 2010|2011 budget for discretionary funds (under $500), 
Stewardship|Sustainability ($19,500), Savor ($55,000) and Grant Writer ($18,000).  With no 
further discussion, the budget was approved by a unanimous voice vote of the Advisory Board. 
 

• VMI | RIESTER and Parker Sanpei 
 
Linda Parker Sanpei reviewed the Client Action Report for the out of area PR, and noted that 
since Good Morning America’s coverage on November 8, 2010, we saw a spike and have 
continued on a steady climb throughout November to mid December.   
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CAO Cuming reviewed the newly created Stat Summary and noted that the report is available on 
www.YourCBID.com.  Matt Masia asked if the site visitor left WCC to a lodging website, then 
time on site ends and Alan Perkel confirmed.  Mary Verdin noted that VMI|RIESTER staff log ins 
are blocked as to not inflate the numbers.  Ashlee Akers reviewed the Social media report and 
noted that Facebook is surpassing Goggle search.  Chair Hanchett pointed out the difference 
between natural and paid search, and noted that it will be reported monthly. 
 
Alan Perkel reviewed the new map functionality and noted that the user experience will improve, 
and Goggle Maps will allow for street view functionality of vacation rentals.   
 
Mary Verdin reviewed a cost overview of Phase II functionality so the Board can make informed 
choices as we evolve through Phase II and make plans for Phase III.  The Board discussed the 
possibility of moving Design & program Blog ($3,000), Blogging ($7,000) and Global Footer 
($5,000) to Phase III, in order to place Map Evolution ($6,000) and Loop Road Page ($ TBD) to 
Phase II.  Mary Verdin noted that the blog design does have costs against it so the balance 
remaining of the $3,000 will be confirmed.  CAO Cuming noted that the Highway 1 Loop 
Development Plan and launch of the initial phases must be placed in Phase II, and that a 
Highway 1 Loop plan will be presented at the January Board meeting.  A motion was made by 
Vice Chair Marjorie Ott, and seconded by Shirley Lyon to move program blog, blogging and 
Global Footer to Phase III in order to move up map functionality and Highway 1 Loop 
development.  With no further discussion, the budget was approved by a unanimous voice vote 
of the Advisory Board. 
 
Alan Perkel reviewed the Client Management System (CMS) which will allow constituents to 
update their profiles through www.WineCoastCountry.com/admin.  CAO Cuming will schedule 
training on the CMS and the launch to the constituents is planned for January, and VMI|RIESTER 
will create a 1-pager to provide detailed instructions, which will be posted on 
www.YourCBID.com.  
 
Mary Verdin reviewed the constituent communication plans for the video and quarterly 
newsletter.  The first newsletter will be sent in January 2011, and CAO Cuming will work with 
VMI to train on Emma to develop the newsletter format and content.  It was noted that possible 
topics on the video could include CMS instructions, Shared Tools information, Goggle Analytics 
log in instructions and places.goggle.com.  Future videos could also train lodging property staff 
how to use WCC as a desktop concierge for current and future guests.  Alan Perkel to provide 
Goggle Toolbar link to Board. 
 
A need for a Media Center was discussed and Ashlee Akers noted that a Phase III Wish List is 
been generated, which contains this item.  Chair Hanchett suggested that we removed Triggered 
Email Blast Set up from Phase II in order to create available dollars for the Media Center.  The 
Board agreed that CAO Cuming should explore Media Center options with Linda Parker Sanpei 
and Mary Verdin, and to place Triggered Email Blasts on hold for now.  Alan Perkel agreed to 
provide a cost to implement a Media Center at the January Board meeting.  Also, Marjorie Ott 
also requested that a “Home” button be added to the website navigation.  
 
Mary Verdin touched on the keyword strategy and Chair Hanchett asked that both Sonoma and 
Monterey be added to the mix.  Mary Verdin also reviewed the additional Regal 360 shots, and 
CAO Cuming asked that Brandon approach other past clients to see if they would be agreeable 
to place their footage on WCC. 
 
VMI|RIESTER agreed that a new promotion needs to be finalized for January launch once the 
Getaway Giveaway is complete.  Ideas will be provided at the January Board meeting. 
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• Partnerships 
 
CAO Cuming confirmed that the MOU was submitted to Hearst Castle and once the details are 
confirmed, Alan Perkel will meet with Tom (Hearst Castle IT) to prepare site for 3-month test. 
 
CAO Cuming asked for Board guidance regarding the $3,000 owed by the VCB for the October 
FAM trip.  Chair Hanchett noted that $3,000 has been estimated as the maximum the VCB would 
charge to upload all of our constituents to the VCB website.  The Board requested that CAO 
Cuming confirm the upload total, and negotiate the balance owed with the VCB for Savor tickets 
or additional database access. 
 

• Local Area Funding Program 
 
CAO Cuming presented the newly created Local Fund Summary and the Advisory Board agreed 
the format would work well going forward.  
 
Nikki Schmidt confirmed that the BOS approved the Local Fund policy, application forms, event 
sponsorship form and By Laws.  Laila Fiege-Kollmann asked about the review process to 
determine “good standing” status, and Nikki Schmidt suggested the County review the Local 
Fund Advisory Board member quarterly to confirm they are in good standing. 
 
Shirley Lyon asked about Administrative Support as an employee versus a contractor to 
determine if there are any liability concerns.  CAO Cuming will review with Nikki Schmidt and 
report at the January Board meeting.  
 
Marjorie Ott noted that the Cambria Vacation Rental Management Companies are happy with the 
recent progress. 
 
Alan Perkel noted that both Cambria and Avila Beach are looking at updated websites, and if the 
Local Funds coordinated, a website template could be created that would save on website 
development.  CAO Cuming will communicate with both Funds to determine interest. 
 
 
Presentations: 

 

Steve Burns and Molly Cano presented several sponsorship options for Sunset Savor, focusing 
on the CBID returning with a $55,000 Platinum level sponsorship.  Sunset is interested in 
pursuing the finale event at Hearst Castle, and the CBID Board expressed interest to provide 
connections to help make this happen.  CAO Cuming will review the list of activities and 
sponsorship opportunities and provide input to Steve Burns in early January 2011. 
 
 

Future Agenda Items: 

 
 

Adjournment:  
 
A motion was made by Shirley Lyon, second by Vice Chair Marjorie Ott, to adjourn the meeting. 
On unanimous voice vote, the meeting was adjourned at 3:13 p.m.  


